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Strengthening Capacities

of Albanian Municipalities through
the Town - Twinning Programme

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, 
Sustainable Economic Development Agency, and Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French 
Association of Municipalities and Regions. Each of the partners organization have specific role both at the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national 
level, but also at the project on the big common conference. Involvement of civil society organizations / municipalities was ensured both at local/national level within the component 1 of the action proposed – through thematic workshops 
organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up actions was the result of creative and innovative 
approaches suggested by the participants themselves – at local/national level. More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 
as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through : Communication between the associations of local governments involved, municipal authorities and 
the civil society organizations which were encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. one workshop in national level - was designed as an opportunity for 
identifying common priorities for potential synergy of the future partners in twinning programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative 
twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities of the participants thank to the appropriate partnership brought by the association of local authorities, partners of 
the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior 
Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, Check Republic and  
Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of 
Municipalities, Mayor of Tirana Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians 
today, - said Mr. Basha has a lot to show to the world, about art, culture, history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in 
Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but 
long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot to offer to our guests, we have a lot to offer to our guests municipalities, we 
have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations. The Ministry of Interior Mr. Flamur Noka has considered this process as very important, in strengthening the local 
government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive 
association. The E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of 
the E.U. in the realization of the LG projects will continue to be considerable. The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and 
also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit 
from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what Europe is, what it can bring to them as well as what it takes in return”. After the opening 
speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European Municipalities (led by the mayor of Bordeaux the 
former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible. The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very 
productive and helpful to its Members. He also highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the 
whole community. One of the most successful municipalities in the twinning area is that of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration 
in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 
5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in a final wrap-up international conference; and last but 
not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 
Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and 
Technical Assistance Resource Center presented individually their role in the project and as well as gave a background of their organization. The meeting was concluded with a lot of Question and Answer session. The next step taken was the 
questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen based on their replay and interests. The questionnaire was based in the following topics: Are you aware of EU Programs? Does your municipality 
have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you interested in twinning? In which fields you are most interested? (for example art, culture, sports, public 
services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on twining -towns fields. In the beginning we selected 15 of them, 
based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations:Urban Research Institute which had the role to coordinate and to manage organizational part such 
as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have 
contributed in drafting the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the 
municipality’s staff members through informing them on Twining BE programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, 
Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January and 01 February 2013 with the following topic: After finishing the second day of the training all the participants took part voluntary 
in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In 
each of the meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily 
life; the twinning initiative, how Albanian people are filling about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents 
to add any information or comments they felt were necessary. All the answers were analyzed and the final conclusions are integrated in this final report. The questionnaire contained the following questions: Have you participated in any twinning 
projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning 
projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are considered more appropriate to apply and what difficulties 
are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops? After the seminar, do you have a clear 
understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: significant negatives of twinning: significant positives of twinning: what worked best in twinning: the major failures of twinning: 
The next activities was organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional 
courses managed by IFAW, with the thematic “Twinning through cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. 
The working methodology was very interactive through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain 
collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other have a lot in common such as social economic and cultural development, of all the participants 
cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships. Other concept discussed in the meeting was twinning through cultural heritage as a method to develop touristic development.  Tourism 
grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 
this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as 
many other countries in the territory of Albania, has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop 
twinning municipalities through sustainable tourism. Also at the workshop were discussed ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among 
municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the participants, in what can they do, methods and ways to create a good business with cultural activities in town, 
ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a concept plan regarding to the promotion of the activities which can 
be arising from town-twinning. Each of the groups presented their work to the rest of the participants. Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that promote cities under the 
twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, 
a city located in the Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre 
in Peshkopia. There were nearly 50 participants from the municipality, other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained 
shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local 
level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive through work groups, discussions, answer and questions. The participants 
were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts 
even different from each other have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships how was 
this idea developed and the need to realize this kind of partnership in the world, highlighting the importance of partnership from the European experiences, such as Italy their partnership with Forli commune with Rete Woman association. The 
partnership of civil society and local authorities is already an added value, and is therefore very important the association role in supporting the town-twinning to exchange best practices and new forms of cooperation. On the other side the 
experts has explained to the audience that citizen responsibility are another very important issue in the town-twining. Here he had mentioned the accommodation sector, services to be offered to the citizens of the twin town, the cleanliness of 
the city etc. For this reason the cooperation with the local authorities plays a crucial role, because the public services are very important when we discuss about welcoming foreign visitors in town. Also, in the meeting was discussed different 
ways to improve actual twinning of the cities through cultural exchange and organizing mutual activities such as cultural, social, sportive among two or more local units. The second part of the workshop was focused more on teamwork which 
consisted of practical information from the participants what they can do, methods and ways to establish a good business with cultural activities in the city, ways of adapting the new trends in cultural development through cultural heritage 
tourism and forms of cooperation with the local government area. The participants were divided in five groups, where each of them has developed a concept plan regarding the promotion of activities which may arise from the twinning of cities 
and how to interact with the local authorities, which are services that can be provided by civil society, services that can be provided by local authorities or by both together. Each of the groups presented their work to the rest of the participants. 
Some of the ideas presented in the activity were cultural one, with traditional thematic which could be organized in public areas. This workshop has introduced to the participants the challenges and the possibilities regarding to twinning and the 
role of civil society in promoting this twinning movement. These presentations and their ideas have closed the activity until 13:30. The other disseminative seminar was organized by MDSK on 12 September 2013 on local level in the region of 
Berat. There have been participated representatives from the municipality of Kucova, Ura-vajgurore, Skrapar, and its communes nearby, representatives from the local civil societies, the main stakeholders in the region and representatives from 
youth. The participants has been informed about the twinning procedures, and has been sensitize about how they can establish a town – twining  process with the European municipalities taking into account some essential elements such as the 
number of population, geographical position, social and cultural issues, tourism etc. During the seminar has been explained the benefits that municipalities and communes can have by the process of town – twining, and also has been distributed 
the results of the whole project. The main objective was to raise awareness and increase the knowledge of Berat region’s municipalities to better known and to apply on the process of twinning... this objective was achieved because all the 
participants have took knowledge through online exercise during the seminar about how to register their municipality online and how to find a good and suitable partner to establish a town – twining procedure.  This seminar had a positive 
impact, for all municipalities and communes in the Region of Berat because they wanted to twin their cities but have no knowledge for this process. Also they were informed about the procedures of application of various projects in European 
Union programs. The international activity took premises in Orleans, France, in our sister associations. The delegation was composed of Mayors, Staff of the Albanian Association of Municipalities. The study tour lasted five days from 7-11 
October 2013. The representatives were: Mayor of Rrogozhina: Ndricim Dushku Mayor of Peqin: Ilir Rrushi Mayor of Erseka: Ali Laho Mayor of Burrel: Adelina Farrici Mayor of Saranda: Stefan Cipa Mayor of Peshkopi: Ilir Krosi Mayor of 
Puka: Beqir Arifaj Mayor of Bilisht: Valter Miza Director of Human Resources of Tirana Municipality: Lindita Dedegjoni Albania Association of Municipalities Project Coordinator: Ada Ilia Project Office: Ana Stefani Financial Officer: Julian 
Cani  The first day the meeting was held in the association office (AFCCRE), where the participants where introduce with the staff and their main duties. Mr. Christophe Chaillou made a short presentation of the AFCCRE activities. After that 
Mr. Philippe Tarrisson Director of Europe for Citizens of AFCCRE continued with the organization mission and the different ways they collaborate with the local units. Mr. Amary Bodhuin AFCCRE staff continued his presentation with the 
territorial division in France, the local election methods, the competencies of municipalities, communes and counties. In the afternoon the participants went in the Region Centre of Orleans. The staff of the Region presented the role of their 
institution and their collaboration with other units, the international ones in the framework of twinning and their actual project. The next day the meeting was held in the municipality of Orleans. Ms. Marie-Therese Pilet-Duchateau, vice mayor 
of Orleans and the staff welcomed the participants in their municipality. They have introduced the main functions and competences as well as different twinning projects. The afternoon was in one of the most beautiful castle of the region Chateau 
de Chambord. The participants had the possibilities to have another vision for the future of their cities, have learnt different ways of collaboration and tourist attraction. The third day the meeting was held in another municipality of the region 
Saint-Jean-de-la-Ruelle, where they have the possibilities to know more about the functioning and the main competences of it. After the meeting they have visited one landfill and recycling centre in the neighbourhood of Orleans. The last day 
the participants had a visit in Paris city. This study served to understand and to get experience from partner organizations on the Europe for Citizen program and how the Albanian municipalities involved in project to be part of the town- twining 
process. All the participants have had the possibilities to have a first contact with other local unit to put a step forward the twining process. They have seen a very successful local units, a good-functioning one and have gather knowledge to 
improve theirs vision and the future of their cities. The final conference was held in 8 November 2013. In the conference was introduced the results of the project. Participating municipalities have been present and have given their feedback for 
the project and how the project assists to improve their work. In the conference there were not only the Albanian municipalities involved in project but also other municipalities, different donors, all stakeholders, representative of the Albanian 
government, youth, civil society, representative of the sister association AFCCRE, etc. The meeting was opened by Mr. Fatos Hodaj executive director of Albania Association of Municipalities who was as well the moderator. He thanked all 
the participants for their participation all the partners for helping in the implementation of the activities, as well as all the media in disseminating the project results. The next welcoming presentation was by Mr. Philippe Tarrisson, Director of 
Europe for Citizens in AFCCRE who thanked AAM staff for the close collaboration in the implementation of this project, for the delegation who came in France, which was very curious and interested to get knowledge and to profit future 
contacts for twinning. He highlighted the fact that twinning partnerships are an efficient way for learning municipalities to gain knowledge from experienced ones. After that Ms. Nevila Xhindi vice/mayor of Tirana municipality has thanked 
the Albanian Association of Municipalities for implementing this successful project, for involving municipalities in the European Programme. She has mentioned: “Let me highlight the important role and the contribution that Albania Association 
of Municipalities has played in the implementation of this project, to bring the European Union closer to the Albanian municipalities. Thanks to this project, many local units are trained and have improved the capacity of municipalities, are 
encouraging twinning activities and programs of the Albanian municipalities with European municipalities are sharing our experiences of local units with European units, improved managerial style and design methodology projects as well as 
increased ability to absorb EU funds. We should benefit from the long experience of cooperation and consolidated European cities by absorbing their experiences and adapted them in our cities. This brings the creation of a modern and efficient 
administration with high management skills, which is needed to implement the EU legislation or otherwise called “acquis communautaire” with the same standards as Member States and to offer to our citizens efficient services and with minimal 
cost” Albania is a potential candidate seeking to become a member of the EU . The main and determinant role in this process is the central government and the parliament who must make major reforms in all spheres of life. But also this difficult 
and highly complex process requires among other things an increase role of all human potentials mainly Albanian civil society, independent institutions and non-governmental organizations in the integration process. One of the main actors who 
have a very big role in the process of EU integration as well as when the country becomes a member of the EU are Local Government. This is because the LG-s in EU countries must apply 65 % of the “acquis”. Local governments with their 
works must take their proper roles in this process becoming a catalyst and promoter of integration. I want to close my speech by thanking you all for this successful project and inspiring for more strength in the future with one quote of the 
founder of the European Union Jean Monnet: “Continue, continue, there is no future for the people of Europe other than in union”. After that Mr. Genc Myftiu, Director of SEDA presented his role in the project, his assistance in the training 
manual, and in the training modules. He explained the leadership role and what to have in mind in drafting one project-proposal. Each project-proposal has his terms of references; if you want to be successful you have to read carefully them or 
the guide for proposal, as well as to understand in details it and to ask if you need more explanations. The next step is to be sure if you fulfil all the eligibility criteria, to control if your institution has all the documentation to be an eligible 
candidate (the register document, the statute, the number of registration etc.) You should very carefully choose one person/expert to write the project-proposal. This expert has some main qualities: he knows very well the crucial concept and 
the difference among: objectives, aims, visions, activities, results, the methods to use, the approaches etc. You should have as well a small group of people who help the main experts in drafting ideas and in reaching the proposal. After this you 
should create an activity plan to implement the project in accuracy and in efficiency. Mr. Xhelal Mziu Mayor of Kamza city has given a short presentation about their experience in twinning project. “Twinning processes are not luxury and 
tourism processes and luxury tourism. They are a key target in the opening mission and international collaborations to the city for two basic reasons: First, because it brings us closer and integrates quickly in Europe and further world structures. 
To obtain expert-level professional experience in the field of local public administration in the economic, educational, cultural; For contribution and commitment to the common good mutual welfare of both countries. Second, it acquires more 
and more easily for technical and financial support programs by international structures. Through the design and implementation of joint projects leading to the development of mutually cities; Through concrete actions enterprises by encouraging 
commercial exchanges and investments; Through twinning along reciprocal bilateral exchanges administrations, cultural and sports, obtained directly projects from the European Union and clear proof of this are twinning with cities Macerata, 
Jena, Quindici: Project benefit for sustainable management of waste, BWS-314 the first project beneficiaries with a value of 300 thousand euros, IPA Adriatic C.B.C programme along with several other local units, cross-border and European 
twin (Macerata Italy, Bushat Albania, Montenegro Bar). Construction of the Regional Vocational Technical School with a value of 962 thousand euros. This school has a land area of   9034 m2. She has over 24 teaching classrooms, labs, ancillary 
facilities, gym, and sports facilities etc. with European standards. 3. Reliability provided by the European Commission Kamza Municipality, for organizing the Second European Conference of “JOGGLE, project “Join Generations for Getting 
Legality in Europe”, but in Albania is given first access to Kamza to implemented this European conference, which will be 3-day to be held in March 2014, which will be attended by delegations of the twin cities of Italy, Bulgaria, Romania and 
Albania. Through twinning we have indirect benefits. Partnership with GIZ, the German technical and financial assistance to Albania and with the support of the German Embassy, has consisted important project for the establishment of a 
regional center for vocational training. This project was carried out taking into account the establishment of new branches before the existing vocational school and simultaneously finding land and financing of EU funds for the establishment 
of the new center at a cost of 962 thousand euro. Partnership with German Bank KfW for major water and sanitation project Kamez, where the total value of the project is 55 million euros and the value of the project for the first phase is 12 
million funded by the European Union’s IPA program”. Mr. Ylli Asllani, adviser of the President attended as well the final conference of the project. After listening to all the guests about the project he expressed his thanks for the very good 
collaboration of so many actors, municipalities, associations’ international and national ones, civil society, youth, local actors who were all involved in the project implementation.  Local units should not wait the help from central institutions; 
they should search forwarding steps, actions and lobbying for the future of decentralization in Albania. Finishing the welcoming presentations everybody was invited in a coffee break, to further continue the discussions. The seconds sessions 
was developed with all the partners And municipalities involved in the activities. They have presented their role, their achievement, results positive impact and concerns for the near future. Ms. Zana Vokopola Executive Director of URI has 
thanked the Albanian association of Municipalities for this successful collaboration and for giving to URI this opportunity in working close with the municipalities. Their activities were focused more on the facilities of the trainings. They have 
invited the municipalities to participate in trainings. They have provided all the means for having all the necessities during the implementation, such as the conference room, coffee breaks, the lunch, all the handouts, the booking of the hotel etc.
They have as well disseminated the project results in their network. Ms. Anis Lamllari Project Coordinator of IFAW has explained the role and the activities organized by them. They have organized two workshops one in Durres (located in the 
centre of Albania) and the other one in Peshkopia (located in the north part of Albania). Twinning through cultural heritage, was entitled the first workshop where the participants were introduced with the theoretical concept of twinning, and 
its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other have a lot in common such as 
social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships. Other concept discussed in the meeting was twinning through cultural 
heritage as a method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural 
knowledge and to economic development of the host city. Also this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered 
to visitors, city cleanliness etc. Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that promote cities under the twinning pact, the establishment of handicraft markets with products 
of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the Nord part of Albania, a big city which contains 
many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. This workshop aimed at introducing the importance 
of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The participants get knowledge on the idea 
and the need for realizing partnerships how was this idea developed and the need to realize this kind of partnership in the world, highlighting the importance of partnership from the European experiences, such as Italy their partnership with Forli 
commune with Rete Woman association. Ms. Anis Lamllari closes her speech by highlighting: “The city of Durres, as well as many other countries in the territory of Albania, has a great cultural heritage which defines the national identity of a 
city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism.  Some of the ideas which came up during the activities were 
cultural one, with traditional thematic which could be organized in public areas”. Ms. Arjana Haxhiu has started to explain in her presentation the trainings modules, the activation of participants and some problems encountered during its 
implementations as well as several recommendations for the future. The main topics covered from the trainings were: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding 
BE programs on twining; What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs; Europe for Citizens program; How can we apply for those programs; Potential activities from 
twining municipalities; Information about the EU programmes; Importance of Town – Twining How to identify the priorities of each municipalities; How to start a town - twining process; Different ways to compete the applications form for 
the EU funds; The experience of Albanian municipalities; How to train the other employees; Interpersonal communication process; Communication barriers; Communication models; Message preparation, main message elements; The criteria 
of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. The third training was focused in: Project logical framework; Project document; Information on Europe for Citizens Program;  Information on 
application form. Understanding of Project Cycle Management;   Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form. Project cycle management; 
Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT analysis; Project design. The 12 pilot municipalities which were actively participants in the trainings have assimilated the above mentioned topics on project 
implementation and Twining has raised their awareness on EU programme and has had the ability to interact more with each other. This was noted on the second training where participants were much more active than the first meeting. The 
majority of the participants have never been part on this kind of trainings and therefore they were passive and didn’t collaborate so easily. The fact that the same participants took part in the three sessions of trainings and none of them missed 
encouraged them to be more lively and interactive. Members of the municipalities’ staff should participate in such trainings programs. Such activities help them through discussions, debates and comparisons; understand problems in general and 
in particular those of their municipality. Participation in these activities creates the opportunity to see issues from different perspectives, which makes them more open and more transparent. Activities that affect capacity building of municipal 
staff members should be consistently in order to provide positive effects and efficiency in their daily work. Ms. Ada Ilia, Project Coordinator of the Project has explained the whole project in her presentation. She has explained the project 
objectives, the partners and their roles, the activities plan, the achievement, why we have written one project for twinning and the near future. She has mentioned in her presentation a saying from Jean Bareth, CEMR fundamental “A twinning 
is the coming together of two communities seeking, in this way, to take action with a European perspective and with the aim of facing their problems and developing between themselves closer and closer ties of friendship”. 
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as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through : Communication between the associations of local governments involved, municipal authorities and 
the civil society organizations which were encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. one workshop in national level - was designed as an opportunity for 
identifying common priorities for potential synergy of the future partners in twinning programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative 
twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities of the participants thank to the appropriate partnership brought by the association of local authorities, partners of 
the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior 
Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, Check Republic and  
Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of 
Municipalities, Mayor of Tirana Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians 
today, - said Mr. Basha has a lot to show to the world, about art, culture, history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in 
Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but 
long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot to offer to our guests, we have a lot to offer to our guests municipalities, we 
have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations. The Ministry of Interior Mr. Flamur Noka has considered this process as very important, in strengthening the local 
government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive 
association. The E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of 
the E.U. in the realization of the LG projects will continue to be considerable. The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and 
also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit 
from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what Europe is, what it can bring to them as well as what it takes in return”. After the opening 
speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European Municipalities (led by the mayor of Bordeaux the 
former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible. The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very 
productive and helpful to its Members. He also highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the 
whole community. One of the most successful municipalities in the twinning area is that of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration 
in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 
5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in a final wrap-up international conference; and last but 
not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 
Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and 
Technical Assistance Resource Center presented individually their role in the project and as well as gave a background of their organization. The meeting was concluded with a lot of Question and Answer session. The next step taken was the 
questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen based on their replay and interests. The questionnaire was based in the following topics: Are you aware of EU Programs? Does your municipality 
have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you interested in twinning? In which fields you are most interested? (for example art, culture, sports, public 
services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on twining -towns fields. In the beginning we selected 15 of them, 
based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations:Urban Research Institute which had the role to coordinate and to manage organizational part such 
as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have 
contributed in drafting the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the 
municipality’s staff members through informing them on Twining BE programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, 
Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January and 01 February 2013 with the following topic: After finishing the second day of the training all the participants took part voluntary 
in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In 
each of the meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily 
life; the twinning initiative, how Albanian people are filling about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents 
to add any information or comments they felt were necessary. All the answers were analyzed and the final conclusions are integrated in this final report. The questionnaire contained the following questions: Have you participated in any twinning 
projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning 
projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are considered more appropriate to apply and what difficulties 
are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops? After the seminar, do you have a clear 
understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: significant negatives of twinning: significant positives of twinning: what worked best in twinning: the major failures of twinning: 
The next activities was organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional 
courses managed by IFAW, with the thematic “Twinning through cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. 
The working methodology was very interactive through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain 
collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other have a lot in common such as social economic and cultural development, of all the participants 
cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships. Other concept discussed in the meeting was twinning through cultural heritage as a method to develop touristic development.  Tourism 
grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 
this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as 
many other countries in the territory of Albania, has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop 
twinning municipalities through sustainable tourism. Also at the workshop were discussed ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among 
municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the participants, in what can they do, methods and ways to create a good business with cultural activities in town, 
ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a concept plan regarding to the promotion of the activities which can 
be arising from town-twinning. Each of the groups presented their work to the rest of the participants. Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that promote cities under the 
twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, 
a city located in the Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre 
in Peshkopia. There were nearly 50 participants from the municipality, other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained 
shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local 
level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive through work groups, discussions, answer and questions. The participants 
were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts 
even different from each other have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships how was 
this idea developed and the need to realize this kind of partnership in the world, highlighting the importance of partnership from the European experiences, such as Italy their partnership with Forli commune with Rete Woman association. The 
partnership of civil society and local authorities is already an added value, and is therefore very important the association role in supporting the town-twinning to exchange best practices and new forms of cooperation. On the other side the 
experts has explained to the audience that citizen responsibility are another very important issue in the town-twining. Here he had mentioned the accommodation sector, services to be offered to the citizens of the twin town, the cleanliness of 
the city etc. For this reason the cooperation with the local authorities plays a crucial role, because the public services are very important when we discuss about welcoming foreign visitors in town. Also, in the meeting was discussed different 
ways to improve actual twinning of the cities through cultural exchange and organizing mutual activities such as cultural, social, sportive among two or more local units. The second part of the workshop was focused more on teamwork which 
consisted of practical information from the participants what they can do, methods and ways to establish a good business with cultural activities in the city, ways of adapting the new trends in cultural development through cultural heritage 
tourism and forms of cooperation with the local government area. The participants were divided in five groups, where each of them has developed a concept plan regarding the promotion of activities which may arise from the twinning of cities 
and how to interact with the local authorities, which are services that can be provided by civil society, services that can be provided by local authorities or by both together. Each of the groups presented their work to the rest of the participants. 
Some of the ideas presented in the activity were cultural one, with traditional thematic which could be organized in public areas. This workshop has introduced to the participants the challenges and the possibilities regarding to twinning and the 
role of civil society in promoting this twinning movement. These presentations and their ideas have closed the activity until 13:30. The other disseminative seminar was organized by MDSK on 12 September 2013 on local level in the region of 
Berat. There have been participated representatives from the municipality of Kucova, Ura-vajgurore, Skrapar, and its communes nearby, representatives from the local civil societies, the main stakeholders in the region and representatives from 
youth. The participants has been informed about the twinning procedures, and has been sensitize about how they can establish a town – twining  process with the European municipalities taking into account some essential elements such as the 
number of population, geographical position, social and cultural issues, tourism etc. During the seminar has been explained the benefits that municipalities and communes can have by the process of town – twining, and also has been distributed 
the results of the whole project. The main objective was to raise awareness and increase the knowledge of Berat region’s municipalities to better known and to apply on the process of twinning... this objective was achieved because all the 
participants have took knowledge through online exercise during the seminar about how to register their municipality online and how to find a good and suitable partner to establish a town – twining procedure.  This seminar had a positive 
impact, for all municipalities and communes in the Region of Berat because they wanted to twin their cities but have no knowledge for this process. Also they were informed about the procedures of application of various projects in European 
Union programs. The international activity took premises in Orleans, France, in our sister associations. The delegation was composed of Mayors, Staff of the Albanian Association of Municipalities. The study tour lasted five days from 7-11 
October 2013. The representatives were: Mayor of Rrogozhina: Ndricim Dushku Mayor of Peqin: Ilir Rrushi Mayor of Erseka: Ali Laho Mayor of Burrel: Adelina Farrici Mayor of Saranda: Stefan Cipa Mayor of Peshkopi: Ilir Krosi Mayor of 
Puka: Beqir Arifaj Mayor of Bilisht: Valter Miza Director of Human Resources of Tirana Municipality: Lindita Dedegjoni Albania Association of Municipalities Project Coordinator: Ada Ilia Project Office: Ana Stefani Financial Officer: Julian 
Cani  The first day the meeting was held in the association office (AFCCRE), where the participants where introduce with the staff and their main duties. Mr. Christophe Chaillou made a short presentation of the AFCCRE activities. After that 
Mr. Philippe Tarrisson Director of Europe for Citizens of AFCCRE continued with the organization mission and the different ways they collaborate with the local units. Mr. Amary Bodhuin AFCCRE staff continued his presentation with the 
territorial division in France, the local election methods, the competencies of municipalities, communes and counties. In the afternoon the participants went in the Region Centre of Orleans. The staff of the Region presented the role of their 
institution and their collaboration with other units, the international ones in the framework of twinning and their actual project. The next day the meeting was held in the municipality of Orleans. Ms. Marie-Therese Pilet-Duchateau, vice mayor 
of Orleans and the staff welcomed the participants in their municipality. They have introduced the main functions and competences as well as different twinning projects. The afternoon was in one of the most beautiful castle of the region Chateau 
de Chambord. The participants had the possibilities to have another vision for the future of their cities, have learnt different ways of collaboration and tourist attraction. The third day the meeting was held in another municipality of the region 
Saint-Jean-de-la-Ruelle, where they have the possibilities to know more about the functioning and the main competences of it. After the meeting they have visited one landfill and recycling centre in the neighbourhood of Orleans. The last day 
the participants had a visit in Paris city. This study served to understand and to get experience from partner organizations on the Europe for Citizen program and how the Albanian municipalities involved in project to be part of the town- twining 
process. All the participants have had the possibilities to have a first contact with other local unit to put a step forward the twining process. They have seen a very successful local units, a good-functioning one and have gather knowledge to 
improve theirs vision and the future of their cities. The final conference was held in 8 November 2013. In the conference was introduced the results of the project. Participating municipalities have been present and have given their feedback for 
the project and how the project assists to improve their work. In the conference there were not only the Albanian municipalities involved in project but also other municipalities, different donors, all stakeholders, representative of the Albanian 
government, youth, civil society, representative of the sister association AFCCRE, etc. The meeting was opened by Mr. Fatos Hodaj executive director of Albania Association of Municipalities who was as well the moderator. He thanked all 
the participants for their participation all the partners for helping in the implementation of the activities, as well as all the media in disseminating the project results. The next welcoming presentation was by Mr. Philippe Tarrisson, Director of 
Europe for Citizens in AFCCRE who thanked AAM staff for the close collaboration in the implementation of this project, for the delegation who came in France, which was very curious and interested to get knowledge and to profit future 
contacts for twinning. He highlighted the fact that twinning partnerships are an efficient way for learning municipalities to gain knowledge from experienced ones. After that Ms. Nevila Xhindi vice/mayor of Tirana municipality has thanked 
the Albanian Association of Municipalities for implementing this successful project, for involving municipalities in the European Programme. She has mentioned: “Let me highlight the important role and the contribution that Albania Association 
of Municipalities has played in the implementation of this project, to bring the European Union closer to the Albanian municipalities. Thanks to this project, many local units are trained and have improved the capacity of municipalities, are 
encouraging twinning activities and programs of the Albanian municipalities with European municipalities are sharing our experiences of local units with European units, improved managerial style and design methodology projects as well as 
increased ability to absorb EU funds. We should benefit from the long experience of cooperation and consolidated European cities by absorbing their experiences and adapted them in our cities. This brings the creation of a modern and efficient 
administration with high management skills, which is needed to implement the EU legislation or otherwise called “acquis communautaire” with the same standards as Member States and to offer to our citizens efficient services and with minimal 
cost” Albania is a potential candidate seeking to become a member of the EU . The main and determinant role in this process is the central government and the parliament who must make major reforms in all spheres of life. But also this difficult 
and highly complex process requires among other things an increase role of all human potentials mainly Albanian civil society, independent institutions and non-governmental organizations in the integration process. One of the main actors who 
have a very big role in the process of EU integration as well as when the country becomes a member of the EU are Local Government. This is because the LG-s in EU countries must apply 65 % of the “acquis”. Local governments with their 
works must take their proper roles in this process becoming a catalyst and promoter of integration. I want to close my speech by thanking you all for this successful project and inspiring for more strength in the future with one quote of the 
founder of the European Union Jean Monnet: “Continue, continue, there is no future for the people of Europe other than in union”. After that Mr. Genc Myftiu, Director of SEDA presented his role in the project, his assistance in the training 
manual, and in the training modules. He explained the leadership role and what to have in mind in drafting one project-proposal. Each project-proposal has his terms of references; if you want to be successful you have to read carefully them or 
the guide for proposal, as well as to understand in details it and to ask if you need more explanations. The next step is to be sure if you fulfil all the eligibility criteria, to control if your institution has all the documentation to be an eligible 
candidate (the register document, the statute, the number of registration etc.) You should very carefully choose one person/expert to write the project-proposal. This expert has some main qualities: he knows very well the crucial concept and 
the difference among: objectives, aims, visions, activities, results, the methods to use, the approaches etc. You should have as well a small group of people who help the main experts in drafting ideas and in reaching the proposal. After this you 
should create an activity plan to implement the project in accuracy and in efficiency. Mr. Xhelal Mziu Mayor of Kamza city has given a short presentation about their experience in twinning project. “Twinning processes are not luxury and 
tourism processes and luxury tourism. They are a key target in the opening mission and international collaborations to the city for two basic reasons: First, because it brings us closer and integrates quickly in Europe and further world structures. 
To obtain expert-level professional experience in the field of local public administration in the economic, educational, cultural; For contribution and commitment to the common good mutual welfare of both countries. Second, it acquires more 
and more easily for technical and financial support programs by international structures. Through the design and implementation of joint projects leading to the development of mutually cities; Through concrete actions enterprises by encouraging 
commercial exchanges and investments; Through twinning along reciprocal bilateral exchanges administrations, cultural and sports, obtained directly projects from the European Union and clear proof of this are twinning with cities Macerata, 
Jena, Quindici: Project benefit for sustainable management of waste, BWS-314 the first project beneficiaries with a value of 300 thousand euros, IPA Adriatic C.B.C programme along with several other local units, cross-border and European 
twin (Macerata Italy, Bushat Albania, Montenegro Bar). Construction of the Regional Vocational Technical School with a value of 962 thousand euros. This school has a land area of   9034 m2. She has over 24 teaching classrooms, labs, ancillary 
facilities, gym, and sports facilities etc. with European standards. 3. Reliability provided by the European Commission Kamza Municipality, for organizing the Second European Conference of “JOGGLE, project “Join Generations for Getting 
Legality in Europe”, but in Albania is given first access to Kamza to implemented this European conference, which will be 3-day to be held in March 2014, which will be attended by delegations of the twin cities of Italy, Bulgaria, Romania and 
Albania. Through twinning we have indirect benefits. Partnership with GIZ, the German technical and financial assistance to Albania and with the support of the German Embassy, has consisted important project for the establishment of a 
regional center for vocational training. This project was carried out taking into account the establishment of new branches before the existing vocational school and simultaneously finding land and financing of EU funds for the establishment 
of the new center at a cost of 962 thousand euro. Partnership with German Bank KfW for major water and sanitation project Kamez, where the total value of the project is 55 million euros and the value of the project for the first phase is 12 
million funded by the European Union’s IPA program”. Mr. Ylli Asllani, adviser of the President attended as well the final conference of the project. After listening to all the guests about the project he expressed his thanks for the very good 
collaboration of so many actors, municipalities, associations’ international and national ones, civil society, youth, local actors who were all involved in the project implementation.  Local units should not wait the help from central institutions; 
they should search forwarding steps, actions and lobbying for the future of decentralization in Albania. Finishing the welcoming presentations everybody was invited in a coffee break, to further continue the discussions. The seconds sessions 
was developed with all the partners And municipalities involved in the activities. They have presented their role, their achievement, results positive impact and concerns for the near future. Ms. Zana Vokopola Executive Director of URI has 
thanked the Albanian association of Municipalities for this successful collaboration and for giving to URI this opportunity in working close with the municipalities. Their activities were focused more on the facilities of the trainings. They have 
invited the municipalities to participate in trainings. They have provided all the means for having all the necessities during the implementation, such as the conference room, coffee breaks, the lunch, all the handouts, the booking of the hotel etc.
They have as well disseminated the project results in their network. Ms. Anis Lamllari Project Coordinator of IFAW has explained the role and the activities organized by them. They have organized two workshops one in Durres (located in the 
centre of Albania) and the other one in Peshkopia (located in the north part of Albania). Twinning through cultural heritage, was entitled the first workshop where the participants were introduced with the theoretical concept of twinning, and 
its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other have a lot in common such as 
social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships. Other concept discussed in the meeting was twinning through cultural 
heritage as a method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural 
knowledge and to economic development of the host city. Also this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered 
to visitors, city cleanliness etc. Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that promote cities under the twinning pact, the establishment of handicraft markets with products 
of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the Nord part of Albania, a big city which contains 
many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. This workshop aimed at introducing the importance 
of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The participants get knowledge on the idea 
and the need for realizing partnerships how was this idea developed and the need to realize this kind of partnership in the world, highlighting the importance of partnership from the European experiences, such as Italy their partnership with Forli 
commune with Rete Woman association. Ms. Anis Lamllari closes her speech by highlighting: “The city of Durres, as well as many other countries in the territory of Albania, has a great cultural heritage which defines the national identity of a 
city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism.  Some of the ideas which came up during the activities were 
cultural one, with traditional thematic which could be organized in public areas”. Ms. Arjana Haxhiu has started to explain in her presentation the trainings modules, the activation of participants and some problems encountered during its 
implementations as well as several recommendations for the future. The main topics covered from the trainings were: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding 
BE programs on twining; What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs; Europe for Citizens program; How can we apply for those programs; Potential activities from 
twining municipalities; Information about the EU programmes; Importance of Town – Twining How to identify the priorities of each municipalities; How to start a town - twining process; Different ways to compete the applications form for 
the EU funds; The experience of Albanian municipalities; How to train the other employees; Interpersonal communication process; Communication barriers; Communication models; Message preparation, main message elements; The criteria 
of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. The third training was focused in: Project logical framework; Project document; Information on Europe for Citizens Program;  Information on 
application form. Understanding of Project Cycle Management;   Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form. Project cycle management; 
Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT analysis; Project design. The 12 pilot municipalities which were actively participants in the trainings have assimilated the above mentioned topics on project 
implementation and Twining has raised their awareness on EU programme and has had the ability to interact more with each other. This was noted on the second training where participants were much more active than the first meeting. The 
majority of the participants have never been part on this kind of trainings and therefore they were passive and didn’t collaborate so easily. The fact that the same participants took part in the three sessions of trainings and none of them missed 
encouraged them to be more lively and interactive. Members of the municipalities’ staff should participate in such trainings programs. Such activities help them through discussions, debates and comparisons; understand problems in general and 
in particular those of their municipality. Participation in these activities creates the opportunity to see issues from different perspectives, which makes them more open and more transparent. Activities that affect capacity building of municipal 
staff members should be consistently in order to provide positive effects and efficiency in their daily work. Ms. Ada Ilia, Project Coordinator of the Project has explained the whole project in her presentation. She has explained the project 
objectives, the partners and their roles, the activities plan, the achievement, why we have written one project for twinning and the near future. She has mentioned in her presentation a saying from Jean Bareth, CEMR fundamental “A twinning 
is the coming together of two communities seeking, in this way, to take action with a European perspective and with the aim of facing their problems and developing between themselves closer and closer ties of friendship”. 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 
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actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 
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programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

Dear readers,

Being aware of the challenges that European 

Union will bring to local units, the primary 

objective of the project “Strengthening 

Capacities of Albanian Municipalities through 

the Town-Twinning Programme” which was 

implemented with the support of European 

Commission (under the Europe For Citizen 

Programme EACEA), was to strengthen 

Albanian’ local units capacity in accordance with 

European Programme and to assist their further 

integration into the European politics.

In December 2012 we have initiated the one-year 

project in an atmosphere filled with enthusiasm 

and optimism, as well as willingness to work 

hard in collaboration with 9 partners (8 Albanian 

and 1 foreign organizations).

During the implementation period, AAM 

as the leader applicant has provided full 

support to and played an active role in all 

project activities and tasks, thus successfully 

confronting the challenges and providing 

This project was implemented by AAM the lead 
applicant, eight national associations: Urban 
Research Institute, Independent Forum for the 
Albanian Woman, Missionaries of Social Rights, 
Albania Sustainable Development Organization, 
Sustainable Economic Development Agency, 
and Albanian National Training & Technical 
Assistance. Resource Centre, EuroPartners 
Development, Institute of Reforms and Democratic 
Studies, and one international association French 
Association of Municipalities and Regions. Each 
of the partners organization have specific role 
both at the country level and international level. 
All the partners were engaged in promoting 
and developing the twinning programmes at 
national level, but also at the project on the big 
common conference. Involvement of civil society 
organizations/ municipalities was ensured both 
at local/national level within the component 
1 of the action proposed – through thematic 
workshops organized nationally, but also in 
the process of exchange and interaction among 
the participants at international level (in the 
study visit). Defining the contents and priority 
themes for follow-up actions was the result of 
creative and innovative approaches suggested by 
the participants themselves – at local/national 
level.More specifically the present proposal has 
aimed to encourage activities, collaborations and 
twinning programmes among local units, civil 
society, youths, women, as well as national and 
international NGO-s. In all the activities all the 
relevant themes to the groups of participants was 
determined through Communication between 
the associations of local governments involved, 
municipal authorities and the civil society 
organizations which were encouraged to interact 
and define priority areas of cooperation in line 
with the general and specific objectives of the 
programme. - one workshop in national level - 
was designed as an opportunity for identifying 
common priorities for potential synergy of 
the future partners in twinning programmes. 
European dimension was ensured through 
both the international component of the action 
and collaborative approach in developing an 
innovative twinning tool for the participants 
and partners coming from different European 
contexts. The workshop developed the capacities 
of the participants thank to the appropriate 
partnership brought by the association of local 
authorities, partners of the project. In this 
meeting has participated, nearly 130 participants, 
60 Municipalities and City Council members, 
representatives of local and central government 
such as the Minister of Interior Mr. Flamur 
Noka, deputy Minister of Interior Mr. Ferdinand 
Poni, deputy Minister of Integration Ms. Grida 
Duma, donors, The Ambassador of European 
Union H.E Mr. Ettore Sequi, French Ambassador 
H.E Ms. Christine Moro,  Ambassador of United 
Kingdom, Check Republic and  Israel and Kosovo 
in Albania, and representative of other Embassies 
such as Italian, Bulgarian, Poland, China, as 
well as national and international NGO-s. The 
opening speech was held by the President of the 
Albania Association of Municipalities, Mayor of 
Tirana Mr. Lulzim Basha, who said that twining 
will give the possibilities of interaction and 
exchange of experiences, not only to the local 
leaders but to everyone, youth, intellectuals also 
to the citizens. “The Albanians today, - said Mr. 
Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as 
the President of AAM for the trust that EU is 
investing in this project, trust in the capacities 
of Albanian municipalities, and trust in Albania 
Association of Municipalities as a representative, 
legitimate and inclusive body. In this context 
I want to emphasize once again that Albanian 
municipalities are entering in this project financed 
by EU, in this modest “window” but long-waited, 
not only with the desire to benefit concretely from 
the increased possibilities of collaboration through 
twining but also offering, as today we have a lot 
to offer to our guests, we have a lot to offer to our 
guests municipalities, we have a lot to show, our 
capacities, our ability to cope specific situations or 
to deal with problematic and complex situations.
The Ministry of Interior Mr. Flamur Noka has 
considered this process as very important, in 
strengthening the local government capacities, to 
attract as many funds as possible for their projects 
and in this way to serve better to the citizens. 
Mr. Noka expressed his pleasure for Albania 
Association of Municipalities, which is fulfilling 
her mission as an inclusive association.The E.U. 
Ambassador, Ettore Sequi considered the role 
of the LG as very important in the improvement 
of the quality of the life of citizens and in the 
consolidation of democracy. Ambassador Sequi 
promised that the assistance of the E.U. in the 
realization of the LG projects will continue to be 
considerable.The French Ambassador Christine 
Moro, said that twinning enables the Albanians 
and foreigners to work together in the realization 
of their common projects and also strengthens the 
ties between the two people: “The decentralized 
cooperation that we aim to achieve through this 
project will allow the municipalities to acquaint 
with and understand which are those European 
programs that they can benefit from, how to 
apply for them, how to administer the funds and 
account for them. Thus, the Albanian citizens will 
understand in more concrete terms what Europe 
is, what it can bring to them as well as what it 
takes in return”. After the opening speeches the 
meeting continued with the presentation prepared 
by Mr. Philippe Tarrisson, Director of Europe for 
Citizens in the French Association of the Regional 
Councils and the European Municipalities (led by 
the mayor of Bordeaux the former Prime Minister 
Alain Juppé), who presented on the key role of 
the program “Europe for Citizens”, on the benefits 
that twinning brings as well as on the role of the 
French Association in this project. Mr. Tarrisson 
invited the Albanian Municipalities to acquaint 
with the E.U. programs as well as to apply for 
projects so as to receive as more funds as possible.
The Deputy Minister of Interior Mr. Ferdinand 
Poni congratulated the Albanian Association of 
Municipalities as very productive and helpful to 
its Members. He also highlighted that it is key to 
extend the lifetime of this project an make i
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constructive input. Moreover, the practical 

experience and knowledge gained from our 

French partner, AFCCRE, as well as from the 

other Albanian partners participating in the 

implementation of this project, were of great 

assistance. 

The Twinning project was a great success. All 

the mandatory results were met and developed 

in a close cooperation and partnership between 

the partners. All participants were highly 

motivated and contributed knowledge, skills and 

enthusiasm to finalize the project.

Finally, We would like to express the greatest 

gratitude to the European Union for funding 

this project, to our sister association AFCCRE, 

and to our partners (Albanian organizations), 

for their enormous efforts and dedication, to 

all pilot municipalities and to the entire project 

team, that have led to the successful completion 

of this project and to achieving outstanding 

results, which are outlined in this report.

Enjoy your reading!
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Fatos Hodaj

Executive Director Albania Association of Municipalities



This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 
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the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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Albania Sustainable Development Organization, 

Sustainable Economic Development Agency, and 
Albanian National Training & Technical Assistance. 

Resource Centre, EuroPartners Development, 
Institute of Reforms and Democratic Studies, and 

one international association French Association of 
Municipalities and Regions. Each of the partners 

organization have specific role both at the country 
level and international level. All the partners were 

engaged in promoting and developing the twinning 
programmes at national level, but also at the project 

on the big common conference. Involvement of civil 
society organizations/ municipalities was ensured 

both at local/national level within the component 1 
of the action proposed – through thematic workshops 

organized nationally, but also in the process of 
exchange and interaction among the participants at 

international level (in the study visit). Defining the 
contents and priority themes for follow-up actions 

was the result of creative and innovative approaches 
suggested by the participants themselves – at local/
national level.More specifically the present proposal 

has aimed to encourage activities, collaborations 
and twinning programmes among local units, civil 

society, youths, women, as well as national and 
international NGO-s. In all the activities all the 

relevant themes to the groups of participants was 
determined through Communication between the 

associations of local governments involved, municipal 
authorities and the civil society organizations which 

were encouraged to interact and define priority areas 
of cooperation in line with the general and specific 

objectives of the programme. - one workshop in 
national level - was designed as an opportunity for 
identifying common priorities for potential synergy 

of the future partners in twinning programmes. 
European dimension was ensured through both 

the international component of the action and 
collaborative approach in developing an innovative 

twinning tool for the participants and partners 
coming from different European contexts. The 

workshop developed the capacities of the participants 
thank to the appropriate partnership brought 

by the association of local authorities, partners 
of the project. In this meeting has participated, 
nearly 130 participants, 60 Municipalities and 

City Council members, representatives of local and 
central government such as the Minister of Interior 

Mr. Flamur Noka, deputy Minister of Interior Mr. 
Ferdinand Poni, deputy Minister of Integration Ms. 

Grida Duma, donors, The Ambassador of European 
Union H.E Mr. Ettore Sequi, French Ambassador H.E 
Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, 
and representative of other Embassies such as 

Italian, Bulgarian, Poland, China, as well as national 
and international NGO-s. The opening speech was 
held by the President of the Albania Association of 
Municipalities, Mayor of Tirana Mr. Lulzim Basha, 

who said that twining will give the possibilities of 
interaction and exchange of experiences, not only to 

the local leaders but to everyone, youth, intellectuals 
also to the citizens. “The Albanians today, - said 

Mr. Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as the 
President of AAM for the trust that EU is investing 
in this project, trust in the capacities of Albanian 

municipalities, and trust in Albania Association of 
Municipalities as a representative, legitimate and 

inclusive body. In this context I want to emphasize 
once again that Albanian municipalities are entering 

in this project financed by EU, in this modest 
“window” but long-waited, not only with the desire 

to benefit concretely from the increased possibilities 
of collaboration through twining but also offering, 

as today we have a lot to offer to our guests, we 
have a lot to offer to our guests municipalities, we 

have a lot to show, our capacities, our ability to 
cope specific situations or to deal with problematic 
and complex situations.The Ministry of Interior Mr. 

Flamur Noka has considered this process as very 
important, in strengthening the local government 

capacities, to attract as many funds as possible for 
their projects and in this way to serve better to the 

citizens. Mr. Noka expressed his pleasure for Albania 
Association of Municipalities, which is fulfilling 

her mission as an inclusive association.The E.U. 
Ambassador, Ettore Sequi considered the role of 

the LG as very important in the improvement of the 
quality of the life of citizens and in the consolidation 
of democracy. Ambassador Sequi promised that the 

assistance of the E.U. in the realization of the LG 
projects will continue to be considerable.The French 

Ambassador Christine Moro, said that twinning 
enables the Albanians and foreigners to work together 

in the realization of their common projects and also 
strengthens the ties between the two people: “The 
decentralized cooperation that we aim to achieve 
through this project will allow the municipalities 

to acquaint with and understand which are those 
European programs that they can benefit from, how 
to apply for them, how to administer the funds and 

account for them. Thus, the Albanian citizens will 
understand in more concrete terms what Europe is, 

what it can bring to them as well as what it takes 
in return”. After the opening speeches the meeting 

continued with the presentation prepared by Mr. 
Philippe Tarrisson, Director of Europe for Citizens 
in the French Association of the Regional Councils 
and the European Municipalities (led by the mayor 

of Bordeaux the former Prime Minister Alain Juppé), 
who presented on the key role of the program “Europe 

for Citizens”, on the benefits that twinning brings 
as well as on the role of the French Association 

in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as 
well as to apply for projects so as to receive as more 

funds as possible.The Deputy Minister of Interior 
Mr. Ferdinand Poni congratulated the Albanian 

Association of Municipalities as very productive and 
helpful to its Members. He also highlighted that it is 
key to extend the lifetime of this project an make it 
long term instead of the current one year term. He 

said that this project is not one that serves only the 
LGU-s but to the whole community. One of the most 

successful municipalities in the twinning area is that 
of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on 

how the twinning process has contributed in receiving 
of the funds and in the process of integration in 

the E.U. Mr. Fatos Hodaj, executive Director of the 
Albanian Association of Municipalities presented into 

more details the project and the role of AAM. The 
project consists in the selection of Pilot Municipalities 

and in the organization of 5 two-day trainings 
for each of these municipalities and the youth. 

It also provides a study visit to its twin AFCCRE, 
organization of 3 informative workshops including 

all of the LGU-s in a final wrap-up international 
conference; and last but not least, the publication of 

a manual for twinning of municipalities. After this 
the Albanian partners i.e. Ms. Jolanda Trebicka, 
Europartners Development; Mrs. Anis Lamllari, 

Independent Forum of Albanian Women, Mr. Genc 
Myftiu Sustainable Economic Development Agency; 
Mrs. Zana Vokopola, Urban Research Institute, Mr. 

4

R
ep

o
rt

  
St

re
ng

th
en

in
g 

C
ap

ac
iti

es
 o

f A
lb

an
ia

n 
M

un
ic

ip
al

iti
es

 th
ro

ug
h 

th
e 

To
w

n 
- T

w
in

ni
ng

 P
ro

gr
am

m
e

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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and Albanian National Training & Technical 
Assistance. Resource Centre, EuroPartners 
Development, Institute of Reforms and 
Democratic Studies, and one international 
association French Association of Municipalities 
and Regions. Each of the partners organization 
have specific role both at the country level 
and international level. All the partners were 
engaged in promoting and developing the 
twinning programmes at national level, but also 
at the project on the big common conference. 
Involvement of civil society organizations 
/ municipalities was ensured both at local/
national level within the component 1 of the 
action proposed – through thematic workshops 
organized nationally, but also in the process of 
exchange and interaction among the participants 
at international level (in the study visit). Defining 
the contents and priority themes for follow-up 
actions was the result of creative and innovative 
approaches suggested by the participants 
themselves – at local/national level.

More specifically the present proposal has 
aimed to encourage activities, collaborations 
and twinning programmes among local units, 
civil society, youths, women, as well as national 
and international NGO-s. In all the activities all 
the relevant themes to the groups of participants 
was determined through :

Communication between the associations of local 
governments involved, municipal authorities 
and the civil society organizations which were 
encouraged to interact and define priority areas 
of cooperation in line with the general and 
specific objectives of the programme. 

- one workshop in national level - was 
designed as an opportunity for identifying 
common priorities for potential synergy of 
the future partners in twinning programmes. 
European dimension was ensured through 
both the international component of 
the action and collaborative approach in 
developing an innovative twinning tool for 

the participants and partners coming from 
different European contexts.   

The workshop developed the capacities of the 
participants thank to the appropriate partnership 
brought by the association of local authorities, 
partners of the project. In this meeting has 
participated, nearly 130 participants, 60 
Municipalities and City Council members, 
representatives of local and central government 
such as the Minister of Interior Mr. Flamur 
Noka, deputy Minister of Interior Mr. Ferdinand 
Poni, deputy Minister of Integration Ms. Grida 
Duma, donors, The Ambassador of European 
Union H.E Mr. Ettore Sequi, French Ambassador 
H.E Ms. Christine Moro,  Ambassador of United 
Kingdom, Check Republic and  Israel and 
Kosovo in Albania, and representative of other 
Embassies such as Italian, Bulgarian, Poland, 
China, as well as national and international 
NGO-s.

The opening speech was held by the President 
of the Albania Association of Municipalities, 
Mayor of Tirana Mr. Lulzim Basha, who said 
that twining will give the possibilities of interac-
tion and exchange of experiences, not only to 
the local leaders but to everyone, youth, intel-
lectuals also to the citizens.

“The Albanians today, - said Mr. Basha has a 
lot to show to the world, about art, culture, his-
tory, etc. I express my pleasure, as the President 
of AAM for the trust that EU is investing in this 
project, trust in the capacities of Albanian mu-
nicipalities, and trust in Albania Association of 
Municipalities as a representative, legitimate and 
inclusive body. In this context I want to empha-
size once again that Albanian municipalities are 
entering in this project financed by EU, in this 
modest “window” but long-waited, not only with 
the desire to benefit concretely from the increased 
possibilities of collaboration through twining but 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 
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the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 
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through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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also offering, as today we have a lot to offer to our 
guests, we have a lot to offer to our guests munici-
palities, we have a lot to show, our capacities, our 
ability to cope specific situations or to deal with 
problematic and complex situations.

The Ministry of Interior Mr. Flamur Noka has 
considered this process as very important, in 
strengthening the local government capacities, 
to attract as many funds as possible for their 
projects and in this way to serve better to the 
citizens. Mr. Noka expressed his pleasure for Al-
bania Association of Municipalities, which is ful-
filling her mission as an inclusive association.

The E.U. Ambassador, Ettore Sequi considered 
the role of the LG as very important in the im-
provement of the quality of the life of citizens 
and in the consolidation of democracy. Ambas-
sador Sequi promised that the assistance of the 
E.U. in the realization of the LG projects will 
continue to be considerable.

The French Ambassador Christine Moro, said 
that twinning enables the Albanians and for-
eigners to work together in the realization of 
their common projects and also strengthens the 
ties between the two people:

“The decentralized cooperation that we aim to 
achieve through this project will allow the municipali-
ties to acquaint with and understand which are those 
European programs that they can benefit from, how 

to apply for them, how to administer the funds and 
account for them. Thus, the Albanian citizens will un-
derstand in more concrete terms what Europe is, what 
it can bring to them as well as what it takes in return”. 

After the opening speeches the meeting con-
tinued with the presentation prepared by Mr. 
Philippe Tarrisson, Director of Europe for Citi-
zens in the French Association of the Regional 
Councils and the European Municipalities (led 
by the mayor of Bordeaux the former Prime 
Minister Alain Juppé), who presented on the key 
role of the program “Europe for Citizens”, on 

the benefits that twinning brings as well as on 
the role of the French Association in this project. 
Mr. Tarrisson invited the Albanian Municipali-
ties to acquaint with the E.U. programs as well 
as to apply for projects so as to receive as more 
funds as possible.

The Deputy Minister of Interior Mr. Ferdinand 
Poni congratulated the Albanian Association of 
Municipalities as very productive and helpful to 
its Members. He also highlighted that it is key 
to extend the lifetime of this project an make it 
long term instead of the current one year term. 
He said that this project is not one that serves 
only the LGU-s but to the whole community.

One of the most successful municipalities in the 
twinning area is that of Kamëz. It’s Mayor, Mr. 
Xhelal Mziu presented on how the twinning pro-
cess has contributed in receiving of the funds 
and in the process of integration in the E.U.

Mr. Fatos Hodaj, executive Director of the Al-
banian Association of Municipalities presented 
into more details the project and the role of 
AAM. The project consists in the selection of 
Pilot Municipalities and in the organization of 
5 two-day trainings for each of these municipali-
ties and the youth. It also provides a study visit 
to its twin AFCCRE, organization of 3 informa-
tive workshops including all of the LGU-s in a 
final wrap-up international conference; and last 
but not least, the publication of a manual for 

twinning of municipalities.
After this the Albanian partners i.e. Ms. Jolanda 
Trebicka, Europartners Development; Mrs. Anis 
Lamllari, Independent Forum of Albanian Wom-
en, Mr. Genc Myftiu Sustainable Economic De-
velopment Agency; Mrs. Zana Vokopola, Urban 
Research Institute, Mr. Ermir Puka Association 
for Sustainable Development Organization, Mr. 
Erin Catri IRDS, and Mr. Myftar Doci Albanian 
National Training and Technical Assistance Re-
source Center presented individually their role 
in the project and as well as gave a background 
of their organization.
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individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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Albanian Woman, Missionaries of Social Rights, 
Albania Sustainable Development Organization, 

Sustainable Economic Development Agency, and 
Albanian National Training & Technical Assistance. 

Resource Centre, EuroPartners Development, 
Institute of Reforms and Democratic Studies, and 

one international association French Association of 
Municipalities and Regions. Each of the partners 

organization have specific role both at the country 
level and international level. All the partners were 

engaged in promoting and developing the twinning 
programmes at national level, but also at the project 

on the big common conference. Involvement of civil 
society organizations/ municipalities was ensured 

both at local/national level within the component 1 
of the action proposed – through thematic workshops 

organized nationally, but also in the process of 
exchange and interaction among the participants at 

international level (in the study visit). Defining the 
contents and priority themes for follow-up actions 

was the result of creative and innovative approaches 
suggested by the participants themselves – at local/
national level.More specifically the present proposal 

has aimed to encourage activities, collaborations 
and twinning programmes among local units, civil 

society, youths, women, as well as national and 
international NGO-s. In all the activities all the 

relevant themes to the groups of participants was 
determined through Communication between the 

associations of local governments involved, municipal 
authorities and the civil society organizations which 

were encouraged to interact and define priority areas 
of cooperation in line with the general and specific 

objectives of the programme. - one workshop in 
national level - was designed as an opportunity for 
identifying common priorities for potential synergy 

of the future partners in twinning programmes. 
European dimension was ensured through both 

the international component of the action and 
collaborative approach in developing an innovative 

twinning tool for the participants and partners 
coming from different European contexts. The 

workshop developed the capacities of the participants 
thank to the appropriate partnership brought 

by the association of local authorities, partners 
of the project. In this meeting has participated, 
nearly 130 participants, 60 Municipalities and 

City Council members, representatives of local and 
central government such as the Minister of Interior 

Mr. Flamur Noka, deputy Minister of Interior Mr. 
Ferdinand Poni, deputy Minister of Integration Ms. 

Grida Duma, donors, The Ambassador of European 
Union H.E Mr. Ettore Sequi, French Ambassador H.E 
Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, 
and representative of other Embassies such as 

Italian, Bulgarian, Poland, China, as well as national 
and international NGO-s. The opening speech was 
held by the President of the Albania Association of 
Municipalities, Mayor of Tirana Mr. Lulzim Basha, 

who said that twining will give the possibilities of 
interaction and exchange of experiences, not only to 

the local leaders but to everyone, youth, intellectuals 
also to the citizens. “The Albanians today, - said 

Mr. Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as the 
President of AAM for the trust that EU is investing 
in this project, trust in the capacities of Albanian 

municipalities, and trust in Albania Association of 
Municipalities as a representative, legitimate and 

inclusive body. In this context I want to emphasize 
once again that Albanian municipalities are entering 

in this project financed by EU, in this modest 
“window” but long-waited, not only with the desire 

to benefit concretely from the increased possibilities 
of collaboration through twining but also offering, 

as today we have a lot to offer to our guests, we 
have a lot to offer to our guests municipalities, we 

have a lot to show, our capacities, our ability to 
cope specific situations or to deal with problematic 
and complex situations.The Ministry of Interior Mr. 

Flamur Noka has considered this process as very 
important, in strengthening the local government 

capacities, to attract as many funds as possible for 
their projects and in this way to serve better to the 

citizens. Mr. Noka expressed his pleasure for Albania 
Association of Municipalities, which is fulfilling 

her mission as an inclusive association.The E.U. 
Ambassador, Ettore Sequi considered the role of 

the LG as very important in the improvement of the 
quality of the life of citizens and in the consolidation 
of democracy. Ambassador Sequi promised that the 

assistance of the E.U. in the realization of the LG 
projects will continue to be considerable.The French 

Ambassador Christine Moro, said that twinning 
enables the Albanians and foreigners to work together 

in the realization of their common projects and also 
strengthens the ties between the two people: “The 
decentralized cooperation that we aim to achieve 
through this project will allow the municipalities 

to acquaint with and understand which are those 
European programs that they can benefit from, how 
to apply for them, how to administer the funds and 

account for them. Thus, the Albanian citizens will 
understand in more concrete terms what Europe is, 

what it can bring to them as well as what it takes 
in return”. After the opening speeches the meeting 

continued with the presentation prepared by Mr. 
Philippe Tarrisson, Director of Europe for Citizens 
in the French Association of the Regional Councils 
and the European Municipalities (led by the mayor 

of Bordeaux the former Prime Minister Alain Juppé), 
who presented on the key role of the program “Europe 

for Citizens”, on the benefits that twinning brings 
as well as on the role of the French Association 

in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as 
well as to apply for projects so as to receive as more 

funds as possible.The Deputy Minister of Interior 
Mr. Ferdinand Poni congratulated the Albanian 

Association of Municipalities as very productive and 
helpful to its Members. He also highlighted that it is 
key to extend the lifetime of this project an make it 
long term instead of the current one year term. He 

said that this project is not one that serves only the 
LGU-s but to the whole community. One of the most 

successful municipalities in the twinning area is that 
of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on 

how the twinning process has contributed in receiving 
of the funds and in the process of integration in 

the E.U. Mr. Fatos Hodaj, executive Director of the 
Albanian Association of Municipalities presented into 

more details the project and the role of AAM. The 
project consists in the selection of Pilot Municipalities 

and in the organization of 5 two-day trainings 
for each of these municipalities and the youth. 

It also provides a study visit to its twin AFCCRE, 
organization of 3 informative workshops including 

all of the LGU-s in a final wrap-up international 
conference; and last but not least, the publication of 

a manual for twinning of municipalities. After this 
the Albanian partners i.e. Ms. Jolanda Trebicka, 
Europartners Development; Mrs. Anis Lamllari, 

Independent Forum of Albanian Women, Mr. Genc 
Myftiu Sustainable Economic Development Agency; 
Mrs. Zana Vokopola, Urban Research Institute, Mr. 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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have sent to 65 municipalities of Albania the 
questionnaire and we have chosen based on 
their replay and interests. The questionnaire 
was based in the following topics:
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2. Does your municipality have already a 

twining? 
3. Have you ever written a twinning project?
4. Do you know the components of Europe 
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6. In which fields you are most interested? (for 

example art, culture, sports, public services,  etc) 

In this survey took part 35 municipalities, with 
their interest to participate as pilot municipalities. 
We have selected 12 Albanian Municipalities 
which were trained on twining -towns fields. In 
the beginning we selected 15 of them, based 
on their response, but only 12 took part actively 
in the three two day’s trainings organized. This 
activity was organized by two associations: 

Urban Research Institute which had the role to 
coordinate and to manage organizational part 
such as the logistic, inviting participants, booking 
the room and the hotel for the participants. The 
other organization ANTTARC Albanian National 
Training & Technical Assistance Resource Centre 
was responsible to deliver the training. They have 
contributed in drafting the training material, 
together with the expertise of other NGO-s 
involved. ANTTARC have trained the selected 
municipalities in the twining program. 

The goal of the training program was “Increasing 
capacities of the municipality’s staff members through 
informing them on Twining BE programs”. In total 
there were 12 participants in each trainings, there 
were three trainings with two days, 36 participants 
from 12 pilot municipalities, Burrel, Klos, Saranda, 
Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, 

Peqin, Berat, Lushnje. The first one was in 31 January 
and 01 February 2013 with the following topic:

Building partnership & twining and information on 
Town Twining BE Program. 

Specific objectives included: 
► Understanding community and partner-

ship concepts; 
► Understanding positive impact from 

twining programs; 
► Understanding BE programs on twining. 

The training topics included:
► What is community;
► Community building partnership;
► Benefits from the partnership;
► Information on twining BE programs; 
► Europe for Citizens program;
► How can we apply for those programs;
► Potential activities from twining munici-

palities
► Information about the EU programmes
► Importance of Town - Twining
► How to identify the priorities of each mu-

nicipalities
► How to start a town - twining process

The second training was organized in 28 /02/ 
2013 and 01/03/2013. The training covered the 
following topics:

► Different ways to compete the 
applications form for the EU funds 

► The experience of Albanian municipalities
► Second day of Training:
► How to train the other employees
► Exercise  for all participant
► Interpersonal communication process; 
► Communication barriers; 
► Communication models;
► Message preparation, main message ele-

ments;
► The criteria of success message;
► How to lead a talk; 
► Public speaking, Interviews;
► Partnership with media. 



This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 
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Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 
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Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 
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meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 
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other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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Tirana Mr. Lulzim Basha, who said that twining 
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leaders but to everyone, youth, intellectuals also 
to the citizens. “The Albanians today, - said Mr. 
Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as 
the President of AAM for the trust that EU is 
investing in this project, trust in the capacities 
of Albanian municipalities, and trust in Albania 
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legitimate and inclusive body. In this context 
I want to emphasize once again that Albanian 
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the increased possibilities of collaboration through 
twining but also offering, as today we have a lot 
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with the E.U. programs as well as to apply for 
projects so as to receive as more funds as possible.
The Deputy Minister of Interior Mr. Ferdinand 
Poni congratulated the Albanian Association of 
Municipalities as very productive and helpful to 
its Members. He also highlighted that it is key to 
extend the lifetime of this project an make i
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12 pilot municipalities, Burrel, Klos, Saranda, 
Erseka, Peshkopia, Rubiku, Bilishti, Puka, 
Rrogozhine, Peqin, Berat, Lushnje,

The third training took place in 21 /03/ 2013 and 
22/03/2013 with the 12 representatives of the pi-
lot municipalities. The training topics included:

► Project logical framework;
► Project document;
► Information on Europe for Citizens Pro-

gram; 
► Information on application form.
► Understanding of Project Cycle Manage-

ment;   
► Understanding the project phases;
► Understanding logical framework;
► Informing about Europe project for citi-

zens; 
► Informing about application form.
► Project cycle management;
► Project cycle;
► Main characteristics of the project cycle 

phases; 
► Project planning;
► SWOT analysis;
► Project design  

The trainings with young people was organized 
by ASDO Albania Sustainable Development 
Organization, who has involved in the trainings 
the following topics:

► Understanding community and partnership 
concepts; 

► Understanding the importance of build-
ing partnership with different actors of 
society;

► Understanding positive impact from 
twining programs; 

► Understanding BE programs on twining; 
► Being informed about application form.
► What is community;
► Community building partnership;
► Benefits from the partnership;
► Information on twining BE programs; 
► Europe for Citizens program;
► How can we apply for this program?

► the real concept of twining, 
► how to build a sustainable twinning, 
► how to finance a twinning project, 
► How could town-twinning help in devel-

oping cooperation. 
► Youth in Action Programme, 
► How to develop intercultural dialogue, 
► Inclusion of all young people

There were organized two days trainings the 
first one in Tirana city in, in University of Kamza 
25/04/2013 and 26/04/2013 and the second one 
in Saranda city, in University of Saranda, filial 
of University of Tirana (Faculty of Economy) 
in 23/05/2013 and 24/05/2013. There were 
approximately 60 participants from different 
universities and from different background. The 
expert from ANTTARC Ms. Ariana Haxhiu helped 
with her expertise in giving the trainings for young 
people. Young people was informed about the EU 
program, possibilities to be twinned with European 
institutions, to apply in several scholarships and 
training programs, to feel more the European 
identity and to be part of their culture.

Training methodology
Serious preparations were made to design and 
to implement successfully the training program. 
The comprehensive participants’ handouts were 
developed and provided to all participants. 
To achieve training goal and objectives, various 
techniques were used during the session: 
brainstorming, lectures, case studies, small group 
work and discussions, group presentations, etc. 
A participatory and interactive approach was 
emphasized throughout the training programs. 
Special emphasis was given to the use of 
methods that encourage participants to ask 
questions and express their ideas about various 
topics. The essential theoretical background 
was carefully reinforced with practical group 
works. It allowed developing participants’ skills 
on various topics that were covered during 
the training programs. The combination of 
theoretical background and samples from town 
twining programs implemented in the European 
countries, intended to encourage participants 
to bring different ideas for potential resources 
which might be used for town twining program.

Skills developed:
► Understanding community and partner-

ship concepts; 
► Understanding positive impact of twining 
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highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 
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individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 
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in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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inclusive body. In this context I want to emphasize 
once again that Albanian municipalities are entering 

in this project financed by EU, in this modest 
“window” but long-waited, not only with the desire 

to benefit concretely from the increased possibilities 
of collaboration through twining but also offering, 

as today we have a lot to offer to our guests, we 
have a lot to offer to our guests municipalities, we 
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Municipalities to acquaint with the E.U. programs as 
well as to apply for projects so as to receive as more 

funds as possible.The Deputy Minister of Interior 
Mr. Ferdinand Poni congratulated the Albanian 

Association of Municipalities as very productive and 
helpful to its Members. He also highlighted that it is 
key to extend the lifetime of this project an make it 
long term instead of the current one year term. He 

said that this project is not one that serves only the 
LGU-s but to the whole community. One of the most 

successful municipalities in the twinning area is that 
of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on 

how the twinning process has contributed in receiving 
of the funds and in the process of integration in 

the E.U. Mr. Fatos Hodaj, executive Director of the 
Albanian Association of Municipalities presented into 

more details the project and the role of AAM. The 
project consists in the selection of Pilot Municipalities 

and in the organization of 5 two-day trainings 
for each of these municipalities and the youth. 

It also provides a study visit to its twin AFCCRE, 
organization of 3 informative workshops including 

all of the LGU-s in a final wrap-up international 
conference; and last but not least, the publication of 

a manual for twinning of municipalities. After this 
the Albanian partners i.e. Ms. Jolanda Trebicka, 
Europartners Development; Mrs. Anis Lamllari, 

Independent Forum of Albanian Women, Mr. Genc 
Myftiu Sustainable Economic Development Agency; 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

programs; 
► Understanding communication process 

as important factor on building partner-
ship; 

► Understanding the importance of pub-
lic speaking and using this skill to build 
partnership with media and other actors 
of the society.

► Understanding of Project Cycle Man-
agement, the project phases and logical 
framework;

► Informing about Europe project for citi-
zens; 

► Informing about application form.
► Understanding the importance of build-

ing partnership;

► Understanding BE program on twining; 
► Being informed about application form 

on Town twining program.

After finishing the second day of the training all the 
participants took part voluntary in cleaning their 
area. The main scope of it was to have care of their 
environment and to be part of voluntary work. 
Other activity ASDO has implemented was fulfilling one 
questionnaire for all the people which were involved 
in the project. In each of the meeting organized 
(trainings, workshops, launching conferences, etc), 
ASDO has disseminate some questions for them 
regarding the twinning identity, how Albanian people 
feel about it, which will be the future impact on the daily 
life; the twinning initiative, how Albanian people are 
filling about this approach and which will be the future 
steps, how sustainable will be this process afterwards. 
The questionnaire included open questions and we 
encouraged the respondents to add any information 
or comments they felt were necessary. All the answers 
were analyzed and the final conclusions are integrated 
in this final report.

The questionnaire contained the following 
questions:

1. Have you participated in any twinning 
projects by the Commission and/or oth-
er twinning assessments or reviews? If 
so, in what way (in working level, twining 

universities etc)?
2.  After the seminar, do you have clear and 

sufficient knowledge for identifying the 
applicability of twinning projects and 
benefits?

3. Do you think one proper way to intro-
duce and promote the implementation 
of twinning projects in Albania?

4. What mechanisms promoting twinning 
in Albania are considered more appro-
priate to apply and what difficulties are 
believed to face when applying?

5. What questions need clarification regard-
ing the issues raised in these seminars? 

6. What aspects of these activities should 
think treat or discuss in future work-

shops?
7. After the seminar, do you have a clear 

understanding about what is to be un-
derstood in TWINNING and Europe for 
Citizens Programme?

8. Please identify: 
a) significant negatives of twinning: 
b) significant positives of twinning: 
c)  what worked best in twinning: 
d) the major failures of twinning: 

The next activities was organized by IFAW, in 
20/06/2013 and in 16/07/2013, there were two 
workshops in two main Albania cities, Durres and 
Peshkopi. The workshop organized in 20/06/2013 
was held in Durres in the Center of professional 
courses managed by IFAW, with the thematic 
“Twinning through cultural heritage”. The meeting 
was held by Ms. Anis Lamllari, IFAW project 
coordinator and there were 50 participants in it. 
The meeting started in 09:30 and lasted 4 hours. 
The working methodology was very interactive 
through work groups, discussions, answer and 
questions. The participants were introduced 
with the theoretical concept of twinning, and its 
main aspects. One of them is partnership which 
contain collaboration among citizens, regional 
partnerships, sister cities, cultural and economic 
partnerships.  All this concepts even different 
from each other have a lot in common such as 
social economic and cultural development, of 



This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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of the partners organization have specific role 
both at the country level and international level. 
All the partners were engaged in promoting 
and developing the twinning programmes at 
national level, but also at the project on the big 
common conference. Involvement of civil society 
organizations/ municipalities was ensured both 
at local/national level within the component 
1 of the action proposed – through thematic 
workshops organized nationally, but also in 
the process of exchange and interaction among 
the participants at international level (in the 
study visit). Defining the contents and priority 
themes for follow-up actions was the result of 
creative and innovative approaches suggested by 
the participants themselves – at local/national 
level.More specifically the present proposal has 
aimed to encourage activities, collaborations and 
twinning programmes among local units, civil 
society, youths, women, as well as national and 
international NGO-s. In all the activities all the 
relevant themes to the groups of participants was 
determined through Communication between 
the associations of local governments involved, 
municipal authorities and the civil society 
organizations which were encouraged to interact 
and define priority areas of cooperation in line 
with the general and specific objectives of the 
programme. - one workshop in national level - 
was designed as an opportunity for identifying 
common priorities for potential synergy of 
the future partners in twinning programmes. 
European dimension was ensured through 
both the international component of the action 
and collaborative approach in developing an 
innovative twinning tool for the participants 
and partners coming from different European 
contexts. The workshop developed the capacities 
of the participants thank to the appropriate 
partnership brought by the association of local 
authorities, partners of the project. In this 
meeting has participated, nearly 130 participants, 
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representatives of local and central government 
such as the Minister of Interior Mr. Flamur 
Noka, deputy Minister of Interior Mr. Ferdinand 
Poni, deputy Minister of Integration Ms. Grida 
Duma, donors, The Ambassador of European 
Union H.E Mr. Ettore Sequi, French Ambassador 
H.E Ms. Christine Moro,  Ambassador of United 
Kingdom, Check Republic and  Israel and Kosovo 
in Albania, and representative of other Embassies 
such as Italian, Bulgarian, Poland, China, as 
well as national and international NGO-s. The 
opening speech was held by the President of the 
Albania Association of Municipalities, Mayor of 
Tirana Mr. Lulzim Basha, who said that twining 
will give the possibilities of interaction and 
exchange of experiences, not only to the local 
leaders but to everyone, youth, intellectuals also 
to the citizens. “The Albanians today, - said Mr. 
Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as 
the President of AAM for the trust that EU is 
investing in this project, trust in the capacities 
of Albanian municipalities, and trust in Albania 
Association of Municipalities as a representative, 
legitimate and inclusive body. In this context 
I want to emphasize once again that Albanian 
municipalities are entering in this project financed 
by EU, in this modest “window” but long-waited, 
not only with the desire to benefit concretely from 
the increased possibilities of collaboration through 
twining but also offering, as today we have a lot 
to offer to our guests, we have a lot to offer to our 
guests municipalities, we have a lot to show, our 
capacities, our ability to cope specific situations or 
to deal with problematic and complex situations.
The Ministry of Interior Mr. Flamur Noka has 
considered this process as very important, in 
strengthening the local government capacities, to 
attract as many funds as possible for their projects 
and in this way to serve better to the citizens. 
Mr. Noka expressed his pleasure for Albania 
Association of Municipalities, which is fulfilling 
her mission as an inclusive association.The E.U. 
Ambassador, Ettore Sequi considered the role 
of the LG as very important in the improvement 
of the quality of the life of citizens and in the 
consolidation of democracy. Ambassador Sequi 
promised that the assistance of the E.U. in the 
realization of the LG projects will continue to be 
considerable.The French Ambassador Christine 
Moro, said that twinning enables the Albanians 
and foreigners to work together in the realization 
of their common projects and also strengthens the 
ties between the two people: “The decentralized 
cooperation that we aim to achieve through this 
project will allow the municipalities to acquaint 
with and understand which are those European 
programs that they can benefit from, how to 
apply for them, how to administer the funds and 
account for them. Thus, the Albanian citizens will 
understand in more concrete terms what Europe 
is, what it can bring to them as well as what it 
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meeting continued with the presentation prepared 
by Mr. Philippe Tarrisson, Director of Europe for 
Citizens in the French Association of the Regional 
Councils and the European Municipalities (led by 
the mayor of Bordeaux the former Prime Minister 
Alain Juppé), who presented on the key role of 
the program “Europe for Citizens”, on the benefits 
that twinning brings as well as on the role of the 
French Association in this project. Mr. Tarrisson 
invited the Albanian Municipalities to acquaint 
with the E.U. programs as well as to apply for 
projects so as to receive as more funds as possible.
The Deputy Minister of Interior Mr. Ferdinand 
Poni congratulated the Albanian Association of 
Municipalities as very productive and helpful to 
its Members. He also highlighted that it is key to 
extend the lifetime of this project an make i
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all the participants cities in twinning. Also the 
participants get knowledge on the idea and the 
need for realizing partnerships. 

Other concept discussed in the meeting was 
twinning through cultural heritage as a method 
to develop touristic development.  Tourism grows 
through the movement of groups of people 
from one place to another place to exchange 
experiences and ways of living which leads to 
increasing their individual cultural knowledge 
and to economic development of the host city. 
Also this kind of cooperation increases civic 
responsibilities that come as a result of the 
twin cities. In the meeting was mentioned the 

accommodation sector, the services to be offered 
to visitors, city cleanliness etc. The city of Durres, 
as well as many other countries in the territory 
of Albania, has a great cultural heritage which 
defines the national identity of a city and therefore 
twinning opportunities are great project-ideas. 
By using the strengths which the cities posses 
we can develop twinning municipalities through 
sustainable tourism. Also at the workshop were 
discussed ways to improve the town-twinning 
through the exchange of cultural development 
and implementation of joint activities - cultural, 
social, sports among municipalities. The second 
part of the workshop was focused more in 
group work, which has consisted in practical 
information for the participants, in what can they 
do, methods and ways to create a good business 
with cultural activities in town, ways of adapting 
new tendencies in the tourism development 
culture through cultural heritage. The participants 
were divided in 6 groups, where each of them 
has developed a concept plan regarding to the 
promotion of the activities which can be arising 
from town-twinning. Each of the groups presented 
their work to the rest of the participants.

Some ideas worth to mention were the 
establishment of agencies tourist guides, tourist 
and marketing agencies that promote cities 
under the twinning pact, the establishment of 
handicraft markets with products of the host 

city and of town twinning cities etc. These 
presentations marked the closure of the activity. 

The other workshop was organized in 
19/07/2013, in Peshkopia city, a city located 
in the Nord part of Albania, a big city which 
contains many communes nearby. The workshop 
“Cooperation between Local Authorities and 
Civil Society Organizations in town-twinning” 
was held in the premises of IFAW centre in 
Peshkopia. There were nearly 50 participants 
from the municipality, other organizations, 
communes nearby and interested actors. The 
meeting started at 10.00 am with Ms. Dorina 
Kulla moderator and the organizer of it. She has 

explained shortly the IFAW role in the project 
and the previous meeting held in Durres with the 
main thematic discussed. This workshop aimed 
at introducing the importance of collaboration of 
local authorities and civil society organizations 
at the local level as a tool for sustainable 
partnerships for the development of successful 
regional initiatives, in Europe and beyond. 
The working methodology was very interactive 
through work groups, discussions, answer and 
questions. The participants were introduced 
with the theoretical concept of twinning, and its 
main aspects. One of them is partnership which 
contain collaboration among citizens, regional 
partnerships, sister cities, cultural and economic 
partnerships.  All this concepts even different 
from each other have a lot in common such as 
social economic and cultural development, of 
all the participants cities in twinning. Also the 
participants get knowledge on the idea and the 
need for realizing partnerships how was this 
idea developed and the need to realize this kind 
of partnership in the world, highlighting the 
importance of partnership from the European 
experiences, such as Italy their partnership with 
Forli commune with Rete Woman association. 
The partnership of civil society and local 
authorities is already an added value, and is 
therefore very important the association role in 
supporting the town-twinning to exchange best 
practices and new forms of cooperation. On 
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history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

This project was implemented by AAM the lead 
applicant, eight national associations: Urban 

Research Institute, Independent Forum for the 
Albanian Woman, Missionaries of Social Rights, 
Albania Sustainable Development Organization, 

Sustainable Economic Development Agency, and 
Albanian National Training & Technical Assistance. 

Resource Centre, EuroPartners Development, 
Institute of Reforms and Democratic Studies, and 

one international association French Association of 
Municipalities and Regions. Each of the partners 

organization have specific role both at the country 
level and international level. All the partners were 

engaged in promoting and developing the twinning 
programmes at national level, but also at the project 

on the big common conference. Involvement of civil 
society organizations/ municipalities was ensured 

both at local/national level within the component 1 
of the action proposed – through thematic workshops 

organized nationally, but also in the process of 
exchange and interaction among the participants at 

international level (in the study visit). Defining the 
contents and priority themes for follow-up actions 

was the result of creative and innovative approaches 
suggested by the participants themselves – at local/
national level.More specifically the present proposal 

has aimed to encourage activities, collaborations 
and twinning programmes among local units, civil 

society, youths, women, as well as national and 
international NGO-s. In all the activities all the 

relevant themes to the groups of participants was 
determined through Communication between the 

associations of local governments involved, municipal 
authorities and the civil society organizations which 

were encouraged to interact and define priority areas 
of cooperation in line with the general and specific 

objectives of the programme. - one workshop in 
national level - was designed as an opportunity for 
identifying common priorities for potential synergy 

of the future partners in twinning programmes. 
European dimension was ensured through both 

the international component of the action and 
collaborative approach in developing an innovative 

twinning tool for the participants and partners 
coming from different European contexts. The 

workshop developed the capacities of the participants 
thank to the appropriate partnership brought 

by the association of local authorities, partners 
of the project. In this meeting has participated, 
nearly 130 participants, 60 Municipalities and 

City Council members, representatives of local and 
central government such as the Minister of Interior 

Mr. Flamur Noka, deputy Minister of Interior Mr. 
Ferdinand Poni, deputy Minister of Integration Ms. 

Grida Duma, donors, The Ambassador of European 
Union H.E Mr. Ettore Sequi, French Ambassador H.E 
Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, 
and representative of other Embassies such as 

Italian, Bulgarian, Poland, China, as well as national 
and international NGO-s. The opening speech was 
held by the President of the Albania Association of 
Municipalities, Mayor of Tirana Mr. Lulzim Basha, 

who said that twining will give the possibilities of 
interaction and exchange of experiences, not only to 

the local leaders but to everyone, youth, intellectuals 
also to the citizens. “The Albanians today, - said 

Mr. Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as the 
President of AAM for the trust that EU is investing 
in this project, trust in the capacities of Albanian 

municipalities, and trust in Albania Association of 
Municipalities as a representative, legitimate and 

inclusive body. In this context I want to emphasize 
once again that Albanian municipalities are entering 

in this project financed by EU, in this modest 
“window” but long-waited, not only with the desire 

to benefit concretely from the increased possibilities 
of collaboration through twining but also offering, 

as today we have a lot to offer to our guests, we 
have a lot to offer to our guests municipalities, we 

have a lot to show, our capacities, our ability to 
cope specific situations or to deal with problematic 
and complex situations.The Ministry of Interior Mr. 

Flamur Noka has considered this process as very 
important, in strengthening the local government 

capacities, to attract as many funds as possible for 
their projects and in this way to serve better to the 

citizens. Mr. Noka expressed his pleasure for Albania 
Association of Municipalities, which is fulfilling 

her mission as an inclusive association.The E.U. 
Ambassador, Ettore Sequi considered the role of 

the LG as very important in the improvement of the 
quality of the life of citizens and in the consolidation 
of democracy. Ambassador Sequi promised that the 

assistance of the E.U. in the realization of the LG 
projects will continue to be considerable.The French 

Ambassador Christine Moro, said that twinning 
enables the Albanians and foreigners to work together 

in the realization of their common projects and also 
strengthens the ties between the two people: “The 
decentralized cooperation that we aim to achieve 
through this project will allow the municipalities 

to acquaint with and understand which are those 
European programs that they can benefit from, how 
to apply for them, how to administer the funds and 

account for them. Thus, the Albanian citizens will 
understand in more concrete terms what Europe is, 

what it can bring to them as well as what it takes 
in return”. After the opening speeches the meeting 

continued with the presentation prepared by Mr. 
Philippe Tarrisson, Director of Europe for Citizens 
in the French Association of the Regional Councils 
and the European Municipalities (led by the mayor 

of Bordeaux the former Prime Minister Alain Juppé), 
who presented on the key role of the program “Europe 

for Citizens”, on the benefits that twinning brings 
as well as on the role of the French Association 

in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as 
well as to apply for projects so as to receive as more 

funds as possible.The Deputy Minister of Interior 
Mr. Ferdinand Poni congratulated the Albanian 

Association of Municipalities as very productive and 
helpful to its Members. He also highlighted that it is 
key to extend the lifetime of this project an make it 
long term instead of the current one year term. He 

said that this project is not one that serves only the 
LGU-s but to the whole community. One of the most 

successful municipalities in the twinning area is that 
of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on 

how the twinning process has contributed in receiving 
of the funds and in the process of integration in 

the E.U. Mr. Fatos Hodaj, executive Director of the 
Albanian Association of Municipalities presented into 

more details the project and the role of AAM. The 
project consists in the selection of Pilot Municipalities 

and in the organization of 5 two-day trainings 
for each of these municipalities and the youth. 

It also provides a study visit to its twin AFCCRE, 
organization of 3 informative workshops including 

all of the LGU-s in a final wrap-up international 
conference; and last but not least, the publication of 

a manual for twinning of municipalities. After this 
the Albanian partners i.e. Ms. Jolanda Trebicka, 
Europartners Development; Mrs. Anis Lamllari, 

Independent Forum of Albanian Women, Mr. Genc 
Myftiu Sustainable Economic Development Agency; 
Mrs. Zana Vokopola, Urban Research Institute, Mr. 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

the other side the experts has explained to the 
audience that citizen responsibility are another 
very important issue in the town-twining. Here 
he had mentioned the accommodation sector, 
services to be offered to the citizens of the twin 

town, the cleanliness of the city etc. For this reason 
the cooperation with the local authorities plays a 
crucial role, because the public services are very 
important when we discuss about welcoming 
foreign visitors in town. Also, in the meeting 
was discussed different ways to improve actual 
twinning of the cities through cultural exchange 
and organizing mutual activities such as cultural, 
social, sportive among two or more local units. 
The second part of the workshop was focused 
more on teamwork which consisted of practical 
information from the participants what they 
can do, methods and ways to establish a good 
business with cultural activities in the city, ways of 
adapting the new trends in cultural development 
through cultural heritage tourism and forms of 
cooperation with the local government area. 
The participants were divided in five groups, 
where each of them has developed a concept 
plan regarding the promotion of activities which 
may arise from the twinning of cities and how 
to interact with the local authorities, which are 
services that can be provided by civil society, 
services that can be provided by local authorities 
or by both together. Each of the groups presented 
their work to the rest of the participants. Some of 
the ideas presented in the activity were cultural 
one, with traditional thematic which could be 
organized in public areas. This workshop has 
introduced to the participants the challenges and 
the possibilities regarding to twinning and the 
role of civil society in promoting this twinning 
movement. These presentations and their ideas 
have closed the activity until 13:30.
The other disseminative seminar was 
organized by MDSK on 12 September 2013 on 
local level in the region of Berat. There have 
been participated representatives from the 
municipality of Kucova, Ura-vajgurore, Skrapar, 
and its communes nearby, representatives from 
the local civil societies, the main stakeholders 

in the region and representatives from youth. 
The participants has been informed about the 
twinning procedures, and has been sensitize 
about how they can establish a town – twining  
process with the European municipalities taking 

into account some essential elements such 
as the number of population, geographical 
position, social and cultural issues, tourism etc. 

During the seminar has been explained the 
benefits that municipalities and communes 
can have by the process of town – twining, and 
also has been distributed the results of the 
whole project. The main objective was to raise 
awareness and increase the knowledge of Berat 
region’s municipalities to better known and to 
apply on the process of twinning... this objective 
was achieved because all the participants 
have took knowledge through online exercise 
during the seminar about how to register their 
municipality online and how to find a good and 
suitable partner to establish a town – twining 
procedure.  This seminar had a positive impact, 
for all municipalities and communes in the 
Region of Berat because they wanted to twin 
their cities but have no knowledge for this 
process. Also they were informed about the 
procedures of application of various projects in 
European Union programs.             

The international activity took premises in 
Orleans, France, in our sister associations. The 
delegation was composed of Mayors, Staff of 
the Albanian Association of Municipalities. The 
study tour lasted five days from 7-11 October 
2013. The representatives were:

Mayor of Rrogozhina: Ndricim Dushku
Mayor of Peqin: Ilir Rrushi
Mayor of Erseka: Ali Laho
Mayor of Burrel: Adelina Farrici
Mayor of Saranda: Stefan Cipa
Mayor of Peshkopi: Ilir Krosi
Mayor of Puka: Beqir Arifaj
Mayor of Bilisht: Valter Miza
Director of Human Resources of Tirana 
Municipality: Lindita Dedegjoni



This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 
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considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 
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cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 
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participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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both at the country level and international level. 
All the partners were engaged in promoting 
and developing the twinning programmes at 
national level, but also at the project on the big 
common conference. Involvement of civil society 
organizations/ municipalities was ensured both 
at local/national level within the component 
1 of the action proposed – through thematic 
workshops organized nationally, but also in 
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Basha has a lot to show to the world, about art, 
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the President of AAM for the trust that EU is 
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I want to emphasize once again that Albanian 
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the increased possibilities of collaboration through 
twining but also offering, as today we have a lot 
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with the E.U. programs as well as to apply for 
projects so as to receive as more funds as possible.
The Deputy Minister of Interior Mr. Ferdinand 
Poni congratulated the Albanian Association of 
Municipalities as very productive and helpful to 
its Members. He also highlighted that it is key to 
extend the lifetime of this project an make i
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The first day the meeting was held in the 
association office (AFCCRE), where the 
participants where introduce with the staff and 
their main duties. Mr. Christophe Chaillou made 
a short presentation of the AFCCRE activities. 

After that Mr. Philippe Tarrisson Director of 
Europe for Citizens of AFCCRE continued with 
the organization mission and the different 
ways they collaborate with the local units. 
Mr. Amary Bodhuin AFCCRE staff continued 
his presentation with the territorial division 
in France, the local election methods, the 
competencies of municipalities, communes and 
counties. In the afternoon the participants went 
in the Region Centre of Orleans. The staff of the 
Region presented the role of their institution 
and their collaboration with other units, the 
international ones in the framework of twinning 
and their actual project.
The next day the meeting was held in the 
municipality of Orleans. Ms. Marie-Therese 
Pilet-Duchateau, vice mayor of Orleans and 
the staff welcomed the participants in their 
municipality. They have introduced the main 
functions and competences as well as different 
twinning projects. The afternoon was in one 
of the most beautiful castle of the region 
Chateau de Chambord. The participants had 
the possibilities to have another vision for the 
future of their cities, have learnt different ways 
of collaboration and tourist attraction.

The third day the meeting was held in another 
municipality of the region Saint-Jean-de-la-
Ruelle, where they have the possibilities to 
know more about the functioning and the main 
competences of it. After the meeting they have 
visited one landfill and recycling centre in the 
neighbourhood of Orleans. The last day the 
participants had a visit in Paris city.

This study served to understand and to get 
experience from partner organizations on 
the Europe for Citizen program and how the 
Albanian municipalities involved in project to 
be part of the town- twining process. All the 
participants have had the possibilities to have a 
first contact with other local unit to put a step 
forward the twining process. They have seen a 
very successful local units, a good-functioning 

one and have gather knowledge to improve 
theirs vision and the future of their cities.

The final conference was held in 8 November 
2013. In the conference was introduced the results 

of the project. Participating municipalities have 
been present and have given their feedback for 
the project and how the project assists to improve 
their work. In the conference there were not only 
the Albanian municipalities involved in project 
but also other municipalities, different donors, 
all stakeholders, representative of the Albanian 
government, youth, civil society, representative of 
the sister association AFCCRE, etc. The meeting 
was opened by Mr. Fatos Hodaj executive director 
of Albania Association of Municipalities who 
was as well the moderator. He thanked all the 
participants for their participation all the partners 
for helping in the implementation of the activities, 
as well as all the media in disseminating the 
project results. The next welcoming presentation 
was by Mr. Philippe Tarrisson, Director of Europe 
for Citizens in AFCCRE who thanked AAM staff 
for the close collaboration in the implementation 
of this project, for the delegation who came in 
France, which was very curious and interested 
to get knowledge and to profit future contacts 
for twinning. He highlighted the fact that 
twinning partnerships are an efficient way for 
learning municipalities to gain knowledge from 
experienced ones. 

After that Ms. Nevila Xhindi vice/mayor of 
Tirana municipality has thanked the Albanian 
Association of Municipalities for implementing 
this successful project, for involving 
municipalities in the European Programme. She 
has mentioned: 

“Let me highlight the important role and 
the contribution that Albania Association of 
Municipalities has played in the implementation of 
this project, to bring the European Union closer to 
the Albanian municipalities. Thanks to this project, 
many local units are trained and have improved 
the capacity of municipalities, are encouraging 
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emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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Resource Centre, EuroPartners Development, 
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held by the President of the Albania Association of 
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interaction and exchange of experiences, not only to 
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also to the citizens. “The Albanians today, - said 
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culture, history, etc. I express my pleasure, as the 
President of AAM for the trust that EU is investing 
in this project, trust in the capacities of Albanian 

municipalities, and trust in Albania Association of 
Municipalities as a representative, legitimate and 

inclusive body. In this context I want to emphasize 
once again that Albanian municipalities are entering 

in this project financed by EU, in this modest 
“window” but long-waited, not only with the desire 

to benefit concretely from the increased possibilities 
of collaboration through twining but also offering, 

as today we have a lot to offer to our guests, we 
have a lot to offer to our guests municipalities, we 

have a lot to show, our capacities, our ability to 
cope specific situations or to deal with problematic 
and complex situations.The Ministry of Interior Mr. 
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Ambassador Christine Moro, said that twinning 
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for Citizens”, on the benefits that twinning brings 
as well as on the role of the French Association 

in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as 
well as to apply for projects so as to receive as more 

funds as possible.The Deputy Minister of Interior 
Mr. Ferdinand Poni congratulated the Albanian 

Association of Municipalities as very productive and 
helpful to its Members. He also highlighted that it is 
key to extend the lifetime of this project an make it 
long term instead of the current one year term. He 

said that this project is not one that serves only the 
LGU-s but to the whole community. One of the most 

successful municipalities in the twinning area is that 
of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on 

how the twinning process has contributed in receiving 
of the funds and in the process of integration in 

the E.U. Mr. Fatos Hodaj, executive Director of the 
Albanian Association of Municipalities presented into 

more details the project and the role of AAM. The 
project consists in the selection of Pilot Municipalities 

and in the organization of 5 two-day trainings 
for each of these municipalities and the youth. 

It also provides a study visit to its twin AFCCRE, 
organization of 3 informative workshops including 

all of the LGU-s in a final wrap-up international 
conference; and last but not least, the publication of 

a manual for twinning of municipalities. After this 
the Albanian partners i.e. Ms. Jolanda Trebicka, 
Europartners Development; Mrs. Anis Lamllari, 

Independent Forum of Albanian Women, Mr. Genc 
Myftiu Sustainable Economic Development Agency; 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

twinning activities and programs of the Albanian 
municipalities with European municipalities 
are sharing our experiences of local units with 
European units, improved managerial style and 
design methodology projects as well as increased 
ability to absorb EU funds .

We should benefit from the long experience of 
cooperation and consolidated European cities by 
absorbing their experiences and adapted them in 
our cities. This brings the creation of a modern and 
efficient administration with high management skills, 
which is needed to implement the EU legislation or 
otherwise called “acquis communautaire” with the 
same standards as Member States and to offer to 
our citizens efficient services and with minimal cost” 
Albania is a potential candidate seeking to become 
a member of the EU . The main and determinant 
role in this process is the central government and 
the parliament who must make major reforms in all 
spheres of life. But also this difficult and highly complex 
process requires among other things an increase role 
of all human potentials mainly Albanian civil society, 
independent institutions and non-governmental 
organizations in the integration process. One of the 
main actors who have a very big role in the process of 
EU integration as well as when the country becomes 
a member of the EU are Local Government. This is 
because the LG-s in EU countries must apply 65 % 
of the “acquis”. Local governments with their works 
must take their proper roles in this process becoming 
a catalyst and promoter of integration. I want to 
close my speech by thanking you all for this successful 
project and inspiring for more strength in the future 
with one quote of the founder of the European Union 
Jean Monnet:
“Continue, continue, there is no future for the 
people of Europe other than in union”.

After that Mr. Genc Myftiu, Director of SEDA 
presented his role in the project, his assistance 
in the training manual, and in the training 
modules. He explained the leadership role and 
what to have in mind in drafting one project-
proposal. Each project-proposal has his terms 
of references; if you want to be successful you 
have to read carefully them or the guide for 
proposal, as well as to understand in details it 
and to ask if you need more explanations. The 
next step is to be sure if you fulfil all the eligibility 
criteria, to control if your institution has all the 
documentation to be an eligible candidate (the 
register document, the statute, the number of 
registration etc.) You should very carefully choose 
one person/expert to write the project-proposal. 
This expert has some main qualities: he knows 

very well the crucial concept and the difference 
among: objectives, aims, visions, activities, 
results, the methods to use, the approaches etc. 

You should have as well a small group of people 
who help the main experts in drafting ideas and 
in reaching the proposal. After this you should 
create an activity plan to implement the project 
in accuracy and in efficiency. 

Mr. Xhelal Mziu Mayor of Kamza city has given 
a short presentation about their experience in 
twinning project. 
“Twinning processes are not luxury and tourism 
processes and luxury tourism. They are a key 
target in the opening mission and international 
collaborations to the city for two basic reasons:

First, because it brings us closer and integrates 
quickly in Europe and further world structures. 
To obtain expert-level professional experience 
in the field of local public administration in the 
economic, educational, cultural; For contribution 
and commitment to the common good mutual 
welfare of both countries. 

Second, it acquires more and more easily for 
technical and financial support programs by 
international structures. Through the design and 
implementation of joint projects leading to the 
development of mutually cities; Through concrete 
actions enterprises by encouraging commercial 
exchanges and investments; Through twinning along 
reciprocal bilateral exchanges administrations, 
cultural and sports, obtained directly projects from 
the European Union and clear proof of this are 
twinning with cities Macerata, Jena, Quindici: 

1. Project benefit for sustainable management of 
waste, BWS-314 the first project beneficiaries with 
a value of 300 thousand euros, IPA Adriatic C.B.C 
programme along with several other local units, 
cross-border and European twin (Macerata Italy, 
Bushat Albania, Montenegro Bar). Construction 
of the Regional Vocational Technical School with 
a value of 962 thousand euros. This school has a 
land area of   9034 m2. She has over 24 teaching 
classrooms, labs, ancillary facilities, gym, and 
sports facilities etc. with European standards. 3. 
Reliability provided by the European Commission 
Kamza Municipality, for organizing the Second 
European Conference of “JOGGLE, project “Join 
Generations for Getting Legality in Europe”, 
but in Albania is given first access to Kamza to 
implemented this European conference, which 
will be 3-day to be held in March 2014, which 



This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 
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emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 
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Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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both at the country level and international level. 
All the partners were engaged in promoting 
and developing the twinning programmes at 
national level, but also at the project on the big 
common conference. Involvement of civil society 
organizations/ municipalities was ensured both 
at local/national level within the component 
1 of the action proposed – through thematic 
workshops organized nationally, but also in 
the process of exchange and interaction among 
the participants at international level (in the 
study visit). Defining the contents and priority 
themes for follow-up actions was the result of 
creative and innovative approaches suggested by 
the participants themselves – at local/national 
level.More specifically the present proposal has 
aimed to encourage activities, collaborations and 
twinning programmes among local units, civil 
society, youths, women, as well as national and 
international NGO-s. In all the activities all the 
relevant themes to the groups of participants was 
determined through Communication between 
the associations of local governments involved, 
municipal authorities and the civil society 
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and define priority areas of cooperation in line 
with the general and specific objectives of the 
programme. - one workshop in national level - 
was designed as an opportunity for identifying 
common priorities for potential synergy of 
the future partners in twinning programmes. 
European dimension was ensured through 
both the international component of the action 
and collaborative approach in developing an 
innovative twinning tool for the participants 
and partners coming from different European 
contexts. The workshop developed the capacities 
of the participants thank to the appropriate 
partnership brought by the association of local 
authorities, partners of the project. In this 
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such as the Minister of Interior Mr. Flamur 
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H.E Ms. Christine Moro,  Ambassador of United 
Kingdom, Check Republic and  Israel and Kosovo 
in Albania, and representative of other Embassies 
such as Italian, Bulgarian, Poland, China, as 
well as national and international NGO-s. The 
opening speech was held by the President of the 
Albania Association of Municipalities, Mayor of 
Tirana Mr. Lulzim Basha, who said that twining 
will give the possibilities of interaction and 
exchange of experiences, not only to the local 
leaders but to everyone, youth, intellectuals also 
to the citizens. “The Albanians today, - said Mr. 
Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as 
the President of AAM for the trust that EU is 
investing in this project, trust in the capacities 
of Albanian municipalities, and trust in Albania 
Association of Municipalities as a representative, 
legitimate and inclusive body. In this context 
I want to emphasize once again that Albanian 
municipalities are entering in this project financed 
by EU, in this modest “window” but long-waited, 
not only with the desire to benefit concretely from 
the increased possibilities of collaboration through 
twining but also offering, as today we have a lot 
to offer to our guests, we have a lot to offer to our 
guests municipalities, we have a lot to show, our 
capacities, our ability to cope specific situations or 
to deal with problematic and complex situations.
The Ministry of Interior Mr. Flamur Noka has 
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attract as many funds as possible for their projects 
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her mission as an inclusive association.The E.U. 
Ambassador, Ettore Sequi considered the role 
of the LG as very important in the improvement 
of the quality of the life of citizens and in the 
consolidation of democracy. Ambassador Sequi 
promised that the assistance of the E.U. in the 
realization of the LG projects will continue to be 
considerable.The French Ambassador Christine 
Moro, said that twinning enables the Albanians 
and foreigners to work together in the realization 
of their common projects and also strengthens the 
ties between the two people: “The decentralized 
cooperation that we aim to achieve through this 
project will allow the municipalities to acquaint 
with and understand which are those European 
programs that they can benefit from, how to 
apply for them, how to administer the funds and 
account for them. Thus, the Albanian citizens will 
understand in more concrete terms what Europe 
is, what it can bring to them as well as what it 
takes in return”. After the opening speeches the 
meeting continued with the presentation prepared 
by Mr. Philippe Tarrisson, Director of Europe for 
Citizens in the French Association of the Regional 
Councils and the European Municipalities (led by 
the mayor of Bordeaux the former Prime Minister 
Alain Juppé), who presented on the key role of 
the program “Europe for Citizens”, on the benefits 
that twinning brings as well as on the role of the 
French Association in this project. Mr. Tarrisson 
invited the Albanian Municipalities to acquaint 
with the E.U. programs as well as to apply for 
projects so as to receive as more funds as possible.
The Deputy Minister of Interior Mr. Ferdinand 
Poni congratulated the Albanian Association of 
Municipalities as very productive and helpful to 
its Members. He also highlighted that it is key to 
extend the lifetime of this project an make i
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will be attended by delegations of the twin cities 
of Italy, Bulgaria, Romania and Albania. Through 
twinning we have indirect benefits. Partnership 
with GIZ, the German technical and financial 
assistance to Albania and with the support of 
the German Embassy, has consisted important 
project for the establishment of a regional center 
for vocational training. This project was carried 
out taking into account the establishment of new 
branches before the existing vocational school 
and simultaneously finding land and financing of 
EU funds for the establishment of the new center 
at a cost of 962 thousand euro. Partnership 
with German Bank KfW for major water and 
sanitation project Kamez, where the total value 
of the project is 55 million euros and the value of 
the project for the first phase is 12 million funded 
by the European Union’s IPA program”.

Mr. Ylli Asllani, adviser of the President attended 
as well the final conference of the project. After 
listening to all the guests about the project 
he expressed his thanks for the very good 
collaboration of so many actors, municipalities, 
associations’ international and national ones, 
civil society, youth, local actors who were all 
involved in the project implementation.  Local 
units should not wait the help from central 
institutions; they should search forwarding 
steps, actions and lobbying for the future of 
decentralization in Albania.

Finishing the welcoming presentations everybody 
was invited in a coffee break, to further continue 
the discussions. The seconds sessions was 
developed with all the partners And municipalities 
involved in the activities. They have presented 
their role, their achievement, results positive 
impact and concerns for the near future.

Ms. Zana Vokopola Executive Director of 
URI has thanked the Albanian association of 
Municipalities for this successful collaboration 
and for giving to URI this opportunity in working 
close with the municipalities. Their activities 

were focused more on the facilities of the 
trainings. They have invited the municipalities 
to participate in trainings. They have provided all 
the means for having all the necessities during 
the implementation, such as the conference 
room, coffee breaks, the lunch, all the handouts, 
the booking of the hotel etc.
They have as well disseminated the project 
results in their network.

Ms. Anis Lamllari Project Coordinator of 
IFAW has explained the role and the activities 
organized by them. They have organized two 
workshops one in Durres (located in the centre of 
Albania) and the other one in Peshkopia (located 
in the north part of Albania). Twinning through 
cultural heritage, was entitled the first workshop 
where the participants were introduced with the 
theoretical concept of twinning, and its main 
aspects. One of them is partnership which 
contain collaboration among citizens, regional 
partnerships, sister cities, cultural and economic 
partnerships.  All this concepts even different 
from each other have a lot in common such as 
social economic and cultural development, of 
all the participants cities in twinning. Also the 
participants get knowledge on the idea and the 
need for realizing partnerships.

Other concept discussed in the meeting was twinning 
through cultural heritage as a method to develop 

touristic development.  Tourism grows through the 
movement of groups of people from one place to 
another place to exchange experiences and ways 
of living which leads to increasing their individual 
cultural knowledge and to economic development 
of the host city. Also this kind of cooperation 
increases civic responsibilities that come as a result 
of the twin cities. In the meeting was mentioned the 
accommodation sector, the services to be offered to 
visitors, city cleanliness etc. Some ideas worth to 
mention were the establishment of agencies tourist 
guides, tourist and marketing agencies that promote 
cities under the twinning pact, the establishment of 
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Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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President of AAM for the trust that EU is investing 
in this project, trust in the capacities of Albanian 
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Municipalities as a representative, legitimate and 

inclusive body. In this context I want to emphasize 
once again that Albanian municipalities are entering 

in this project financed by EU, in this modest 
“window” but long-waited, not only with the desire 

to benefit concretely from the increased possibilities 
of collaboration through twining but also offering, 

as today we have a lot to offer to our guests, we 
have a lot to offer to our guests municipalities, we 

have a lot to show, our capacities, our ability to 
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and complex situations.The Ministry of Interior Mr. 
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as well as on the role of the French Association 

in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as 
well as to apply for projects so as to receive as more 

funds as possible.The Deputy Minister of Interior 
Mr. Ferdinand Poni congratulated the Albanian 

Association of Municipalities as very productive and 
helpful to its Members. He also highlighted that it is 
key to extend the lifetime of this project an make it 
long term instead of the current one year term. He 

said that this project is not one that serves only the 
LGU-s but to the whole community. One of the most 

successful municipalities in the twinning area is that 
of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on 

how the twinning process has contributed in receiving 
of the funds and in the process of integration in 

the E.U. Mr. Fatos Hodaj, executive Director of the 
Albanian Association of Municipalities presented into 

more details the project and the role of AAM. The 
project consists in the selection of Pilot Municipalities 

and in the organization of 5 two-day trainings 
for each of these municipalities and the youth. 

It also provides a study visit to its twin AFCCRE, 
organization of 3 informative workshops including 

all of the LGU-s in a final wrap-up international 
conference; and last but not least, the publication of 

a manual for twinning of municipalities. After this 
the Albanian partners i.e. Ms. Jolanda Trebicka, 
Europartners Development; Mrs. Anis Lamllari, 

Independent Forum of Albanian Women, Mr. Genc 
Myftiu Sustainable Economic Development Agency; 
Mrs. Zana Vokopola, Urban Research Institute, Mr. 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

handicraft markets with products of the host city 
and of town twinning cities etc. These presentations 
marked the closure of the activity. 

The other workshop was organized in 19/07/2013, 
in Peshkopia city, a city located in the Nord 
part of Albania, a big city which contains many 
communes nearby. The workshop “Cooperation 
between Local Authorities and Civil Society 
Organizations in town-twinning” was held in 
the premises of IFAW centre in Peshkopia. This 
workshop aimed at introducing the importance 
of collaboration of local authorities and civil 
society organizations at the local level as a tool 
for sustainable partnerships for the development 
of successful regional initiatives, in Europe and 
beyond. The participants get knowledge on the 
idea and the need for realizing partnerships how 
was this idea developed and the need to realize 
this kind of partnership in the world, highlighting 
the importance of partnership from the European 
experiences, such as Italy their partnership with 
Forli commune with Rete Woman association. 

Ms. Anis Lamllari closes her speech by 
highlighting:

“The city of Durres, as well as many other countries in 
the territory of Albania, has a great cultural heritage 
which defines the national identity of a city and 
therefore twinning opportunities are great project-

ideas. By using the strengths which the cities posses 
we can develop twinning municipalities through 
sustainable tourism.  Some of the ideas which came up 
during the activities were cultural one, with traditional 
thematic which could be organized in public areas”.

Ms. Arjana Haxhiu has started to explain in 
her presentation the trainings modules, the 
activation of participants and some problems 
encountered during its implementations as well 
as several recommendations for the future. The 
main topics covered from the trainings were:
Understanding community and partnership 

concepts; Understanding positive impact from 
twining programs; Understanding BE programs 
on twining; What is community; Community 
building partnership; Benefits from the partner-
ship; Information on twining BE programs; Eu-
rope for Citizens program; How can we apply 
for those programs; Potential activities from 
twining municipalities; Information about the 
EU programmes; Importance of Town – Twining                                                                                                                                     
How to identify the priorities of each municipali-
ties; How to start a town - twining process; Dif-
ferent ways to compete the applications form for 
the EU funds; The experience of Albanian munic-
ipalities; How to train the other employees; Inter-
personal communication process; Communica-
tion barriers; Communication models; Message 
preparation, main message elements; The crite-
ria of success message; How to lead a talk; Pub-
lic speaking, Interviews; Partnership with media. 

The third training was focused in: Project logi-
cal framework; Project document; Information 
on Europe for Citizens Program;  Information 
on application form. Understanding of Project 
Cycle Management;   Understanding the proj-
ect phases; Understanding logical framework; 
Informing about Europe project for citizens; 
Informing about application form. Project cycle 
management; Project cycle; Main characteris-
tics of the project cycle phases; Project plan-
ning; SWOT analysis; Project design.

The 12 pilot municipalities which were actively 
participants in the trainings have assimilated 
the above mentioned topics on project 
implementation and Twining has raised their 
awareness on EU programme and has had the 
ability to interact more with each other. This was 
noted on the second training where participants 
were much more active than the first meeting. 

The majority of the participants have never been 
part on this kind of trainings and therefore they 
were passive and didn’t collaborate so easily. 
The fact that the same participants took part in 



This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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Tirana Mr. Lulzim Basha, who said that twining 
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Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as 
the President of AAM for the trust that EU is 
investing in this project, trust in the capacities 
of Albanian municipalities, and trust in Albania 
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legitimate and inclusive body. In this context 
I want to emphasize once again that Albanian 
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that twinning brings as well as on the role of the 
French Association in this project. Mr. Tarrisson 
invited the Albanian Municipalities to acquaint 
with the E.U. programs as well as to apply for 
projects so as to receive as more funds as possible.
The Deputy Minister of Interior Mr. Ferdinand 
Poni congratulated the Albanian Association of 
Municipalities as very productive and helpful to 
its Members. He also highlighted that it is key to 
extend the lifetime of this project an make i
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the three sessions of trainings and none of them 
missed encouraged them to be more lively and 
interactive. Members of the municipalities’ staff 
should participate in such trainings programs. 
Such activities help them through discussions, 
debates and comparisons; understand problems in 
general and in particular those of their municipality. 

Participation in these activities creates the 
opportunity to see issues from different 
perspectives, which makes them more open and 
more transparent. Activities that affect capacity 
building of municipal staff members should be 
consistently in order to provide positive effects 
and efficiency in their daily work. 

Ms. Ada Ilia, Project Coordinator of the Project has 
explained the whole project in her presentation. 
She has explained the project objectives, the 
partners and their roles, the activities plan, the 
achievement, why we have written one project for 
twinning and the near future. She has mentioned in 
her presentation a saying from Jean Bareth, CEMR 
fundamental “A twinning is the coming together of 
two communities seeking, in this way, to take action 
with a European perspective and with the aim of 
facing their problems and developing between 
themselves closer and closer ties of friendship”. 
Twinning benefits:

► It helps in creating the municipality 
vision

► It helps in knowing the EU directive in 
local level

► It speed the process of integration of 
local units.

► Two-way engagement
o Loca unit – Community
o Inclusion of a large number of citizens 

directly in governance
► Long-term partnership
► Design of specific projects: water 

management, economic development, 
improvement of social services, flexible 
instrument (small towns, counties, major 

cities, villages etc. .... can include a row 
of actors from two or more communities 
twin).

► Familiarity with European culture.

Twinning partnerships are an efficient way for 
‘learning’ municipalities to gain knowledge 
from experienced ones. This is true in every 
field of decentralization, which seeks to 
strengthen the capacity of local authorities and 
in committing and fulfilling their Covenant of 
Mayors obligations. 

She further explained in her presentations the 
activities implemented by the project:
-  one workshop in national level - as an 

opportunity for identifying common 
priorities for potential synergy of the future 
partners in twinning programmes. 

-  A survey to select Albanian Municipalities 
which were trained on twining -towns fields.

-  5 two days, trainings for municipalities 
involved for the steps of town-twining and 
for youth 

-  study tour in the partner organization 
partner country 

-  3workshops,
-  International common conference to take 

a feedback from Albanian municipalities 
involved, to show the results of the project. 

-   Publishing a manual (1000 copies)

She has highlighted the rules to be taken into 
account to have a successful twinning:

1. Find the right partner 2.
2. Involve the citizens and the whole com-

munity
3. Include a European dimension
4. Define common objectives
5. Create a support structure 
6. Work with schools and young people
7. Address the major issues of our day
8. Plan a sustainable relationship
9. Look to the future and build the basis for 

new exchanges
10. Develop a budget and look after the fi-

nances

Some of the challenges in Albanian local units 
are as follows:

► Insufficient financial resources
► Low capacity to prepare projects
► Lack of information for possible partners
► Large distance between cities
► Difficulties in finding the right partner
► Very old tradition and mentality 
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Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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the local leaders but to everyone, youth, intellectuals 
also to the citizens. “The Albanians today, - said 
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culture, history, etc. I express my pleasure, as the 
President of AAM for the trust that EU is investing 
in this project, trust in the capacities of Albanian 

municipalities, and trust in Albania Association of 
Municipalities as a representative, legitimate and 

inclusive body. In this context I want to emphasize 
once again that Albanian municipalities are entering 

in this project financed by EU, in this modest 
“window” but long-waited, not only with the desire 

to benefit concretely from the increased possibilities 
of collaboration through twining but also offering, 

as today we have a lot to offer to our guests, we 
have a lot to offer to our guests municipalities, we 

have a lot to show, our capacities, our ability to 
cope specific situations or to deal with problematic 
and complex situations.The Ministry of Interior Mr. 
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of Bordeaux the former Prime Minister Alain Juppé), 
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for Citizens”, on the benefits that twinning brings 
as well as on the role of the French Association 

in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as 
well as to apply for projects so as to receive as more 

funds as possible.The Deputy Minister of Interior 
Mr. Ferdinand Poni congratulated the Albanian 

Association of Municipalities as very productive and 
helpful to its Members. He also highlighted that it is 
key to extend the lifetime of this project an make it 
long term instead of the current one year term. He 

said that this project is not one that serves only the 
LGU-s but to the whole community. One of the most 

successful municipalities in the twinning area is that 
of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on 

how the twinning process has contributed in receiving 
of the funds and in the process of integration in 

the E.U. Mr. Fatos Hodaj, executive Director of the 
Albanian Association of Municipalities presented into 

more details the project and the role of AAM. The 
project consists in the selection of Pilot Municipalities 

and in the organization of 5 two-day trainings 
for each of these municipalities and the youth. 

It also provides a study visit to its twin AFCCRE, 
organization of 3 informative workshops including 

all of the LGU-s in a final wrap-up international 
conference; and last but not least, the publication of 

a manual for twinning of municipalities. After this 
the Albanian partners i.e. Ms. Jolanda Trebicka, 
Europartners Development; Mrs. Anis Lamllari, 

Independent Forum of Albanian Women, Mr. Genc 
Myftiu Sustainable Economic Development Agency; 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

The last presentation was by Mr. Philippe 
Tarrisson which has thanked Albanian 
Association of Municipalities in this successful 
partnership. They were very delighted from the 
delegation in France because it was very curious 
and interested to know as much as possible by 
the study tour and by the opportunity offered. 
He has explained to the participants how 
to work with the EU programs, how to draft 
accurate projects as well as the main elements 
to have a successful twining. 

► Interest collaboration and project design: 
to have a functioned twinning you need 
motivation, will and local interest. There 
is no value to create a partnership if you 
do not have interests in your territorial 
unit. Cooperation cannot be based only 
on European programs and European 
Union cannot finance everything that’s 
why priorities must be clear and unique 
as well as local units finance contribution 
is needed.

► EU programs are like the cherry on the 
cake. There are two types of support 
from EU: for equipment, funds before 
accession, structural funds, etc… as well 

as the collaboration through mobility. 
The philosophy is the same: What is the 
European added value? Should not simply 
add one line in our budget but to think what 
to do to justify further EU support, such as 
a project of equipment or something else.

After finishing it presentations there were a lot 
of feedback from municipalities presented in 
the conference. Mr. Fatos Hodaj moderated the 
last sessions with many questions and answers 
as well as presented the project conclusions 
and several recommendations for the Albanian 
municipalities.

The last activity implemented by the Albanian 
Association of Municipalities was publishing 
a manual which has included the following 
sessions:

► Information on the town-twinning 
programme.

► Information on EU funds and how to apply.

► Information on drafting project-proposal, 
information of the project implemented 
by AAM,

► Best practices of town-twinning. 

This manual was disseminated on the 
international common conference to every 
participant. AAM as well has sent via regular post 
to each local unit this manual as well as to all 
our e-mail contacts. For all the other interested 
stakeholders they will have the possibility to 
download it in AAM and partners web-page. This 
to ensure the highest visibility.

Albania has made progress towards fulfilling 
the criteria related to the stability of institutions 
guaranteeing democracy, the rule of law, human 
rights and respect for and protection of minorities. 
Nonetheless, considerable further efforts are needed. 
A large number of municipalities across Europe 
are involved and participate in town twinning 
activities.  As a pan-European movement, town 
twinning has however an important and yet 
unused local development potential. At the same 
time certain methodological and content needs, 
related to town twinning, have been identified 

which could be met through the development 
of a range of support measures. Many town 
twinning projects traditionally address issues 
that are close to citizens within a local context. 
This enables people from different European 
Countries to share experience and to learn from 
each other. This project has implemented:
- A national workshop for raising the awareness 

of Albanian municipalities and other 
stakeholders to be part of -European programs 
for twining - towns. Inviting members from 
AFCCRE, French elected representatives, 
twinning experts, project promoters.

- Five two days trainings with the following 
topics: the real concept of twining, how to 
build a sustainable twinning, how to finance 
a twinning project, how could town-twinning 
help in developing cooperation/thematic 
network, how twining could involve the 
whole civil society. 

- Three workshops in 3 different local units of 



This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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of the partners organization have specific role 
both at the country level and international level. 
All the partners were engaged in promoting 
and developing the twinning programmes at 
national level, but also at the project on the big 
common conference. Involvement of civil society 
organizations/ municipalities was ensured both 
at local/national level within the component 
1 of the action proposed – through thematic 
workshops organized nationally, but also in 
the process of exchange and interaction among 
the participants at international level (in the 
study visit). Defining the contents and priority 
themes for follow-up actions was the result of 
creative and innovative approaches suggested by 
the participants themselves – at local/national 
level.More specifically the present proposal has 
aimed to encourage activities, collaborations and 
twinning programmes among local units, civil 
society, youths, women, as well as national and 
international NGO-s. In all the activities all the 
relevant themes to the groups of participants was 
determined through Communication between 
the associations of local governments involved, 
municipal authorities and the civil society 
organizations which were encouraged to interact 
and define priority areas of cooperation in line 
with the general and specific objectives of the 
programme. - one workshop in national level - 
was designed as an opportunity for identifying 
common priorities for potential synergy of 
the future partners in twinning programmes. 
European dimension was ensured through 
both the international component of the action 
and collaborative approach in developing an 
innovative twinning tool for the participants 
and partners coming from different European 
contexts. The workshop developed the capacities 
of the participants thank to the appropriate 
partnership brought by the association of local 
authorities, partners of the project. In this 
meeting has participated, nearly 130 participants, 
60 Municipalities and City Council members, 
representatives of local and central government 
such as the Minister of Interior Mr. Flamur 
Noka, deputy Minister of Interior Mr. Ferdinand 
Poni, deputy Minister of Integration Ms. Grida 
Duma, donors, The Ambassador of European 
Union H.E Mr. Ettore Sequi, French Ambassador 
H.E Ms. Christine Moro,  Ambassador of United 
Kingdom, Check Republic and  Israel and Kosovo 
in Albania, and representative of other Embassies 
such as Italian, Bulgarian, Poland, China, as 
well as national and international NGO-s. The 
opening speech was held by the President of the 
Albania Association of Municipalities, Mayor of 
Tirana Mr. Lulzim Basha, who said that twining 
will give the possibilities of interaction and 
exchange of experiences, not only to the local 
leaders but to everyone, youth, intellectuals also 
to the citizens. “The Albanians today, - said Mr. 
Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as 
the President of AAM for the trust that EU is 
investing in this project, trust in the capacities 
of Albanian municipalities, and trust in Albania 
Association of Municipalities as a representative, 
legitimate and inclusive body. In this context 
I want to emphasize once again that Albanian 
municipalities are entering in this project financed 
by EU, in this modest “window” but long-waited, 
not only with the desire to benefit concretely from 
the increased possibilities of collaboration through 
twining but also offering, as today we have a lot 
to offer to our guests, we have a lot to offer to our 
guests municipalities, we have a lot to show, our 
capacities, our ability to cope specific situations or 
to deal with problematic and complex situations.
The Ministry of Interior Mr. Flamur Noka has 
considered this process as very important, in 
strengthening the local government capacities, to 
attract as many funds as possible for their projects 
and in this way to serve better to the citizens. 
Mr. Noka expressed his pleasure for Albania 
Association of Municipalities, which is fulfilling 
her mission as an inclusive association.The E.U. 
Ambassador, Ettore Sequi considered the role 
of the LG as very important in the improvement 
of the quality of the life of citizens and in the 
consolidation of democracy. Ambassador Sequi 
promised that the assistance of the E.U. in the 
realization of the LG projects will continue to be 
considerable.The French Ambassador Christine 
Moro, said that twinning enables the Albanians 
and foreigners to work together in the realization 
of their common projects and also strengthens the 
ties between the two people: “The decentralized 
cooperation that we aim to achieve through this 
project will allow the municipalities to acquaint 
with and understand which are those European 
programs that they can benefit from, how to 
apply for them, how to administer the funds and 
account for them. Thus, the Albanian citizens will 
understand in more concrete terms what Europe 
is, what it can bring to them as well as what it 
takes in return”. After the opening speeches the 
meeting continued with the presentation prepared 
by Mr. Philippe Tarrisson, Director of Europe for 
Citizens in the French Association of the Regional 
Councils and the European Municipalities (led by 
the mayor of Bordeaux the former Prime Minister 
Alain Juppé), who presented on the key role of 
the program “Europe for Citizens”, on the benefits 
that twinning brings as well as on the role of the 
French Association in this project. Mr. Tarrisson 
invited the Albanian Municipalities to acquaint 
with the E.U. programs as well as to apply for 
projects so as to receive as more funds as possible.
The Deputy Minister of Interior Mr. Ferdinand 
Poni congratulated the Albanian Association of 
Municipalities as very productive and helpful to 
its Members. He also highlighted that it is key to 
extend the lifetime of this project an make i
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Albania, including several other local units 
nearby (municipalities, communes).

-  Publication of a handbook in 1000 copies, in 
Albanian and English language. 

-  Study tour in Orleans, France on the partner 
organization country. Mutual learning was 
the main focus of this study tour. The French 
association has contributed with its expertise, 
knowledge and experience, as well as they 
have given the information about other 
working methods, opening to South-East-
Europe and have exchange new practices.

-  International workshop with active members 
of AFCCRE to disseminate this experience, 
to promote the pilot municipalities which 
have actively been part in the project 
implementation, to promote the published 
handbook and to disseminate it to all the 
interested stakeholders.  

General objectives of the Programme targeted by 
the implementation of the project:

► Giving citizen the opportunity to interact 
and participate in constructing a tighter-
knit Europe, which is democratic and 
world-oriented, united and enriched by 
its cultural diversity, thus developing 
citizenship of the European Union.

► Developing a sense of European identity, 
based on common values, history and culture.

► Fostering a sense of ownership of the 
European Union among its citizens.

Specific aims of the action targeted by the 
implementation of the project:

► Development of applicants’ knowledge 
and skills in running quality projects  

► Exchange of experience and best 
practices among current and potential 
programme’s stakeholders

Citizens and the EU: values, democratic life and 
institutional issues

► Empowering citizens to play a full part in 
the democratic life of EU

► Fostering citizens’ participation through 
volunteering

► Promoting equal opportunities 
Citizens’ interests and EU policies

► Raising awareness, reflection and debate 
on the relevance and implications of EU 
policies on citizens’ daily lives

► Exchanging views with and presenting 
results to the appropriate decision makers 
on ongoing European policies and their 
impact on local situations as well as on 
local issues with an European dimension.

Giving citizens with the opportunity to interact 
and participate in constructing a tighter-knit 
Europe, which is democratic and world-oriented, 
united and enriched by its cultural diversity, 
thus developing citizenship of the European 
Union National thematic workshops organized 
by the associations of local authorities and the 
partner associations, has ensured an improved 
interaction of local governments and civil 
society organizations and helped reinforce the 
role of local citizens’ groups in defining local 
policies aimed to foster European citizenship. 
Thematic workshops were designed to help the 
twinning partners develop and agree to jointly 
implement their twinning projects.

Developing a sense of European identity, based 
on common values, history and culture.

Present proposal has helped to raise awareness 
by fostering a sense of European identity based 
on shared values, through intensified exchange of 
best local practice promoting diverse historic and 
cultural heritage and exploring the opportunities 
for incorporating these commonly shared values 
into the twinning and cooperation programmes. 
Three national workshops and international 
twinning conference were implemented to help 
improve the quality contents of the twinning 
projects and helped develop Albanian local 
capacities. Other implementing activities by our 
partners had enforced and enriched the main 
objectives of the project proposals.

Fostering a sense of ownership of the European 
Union among its citizens.

Present proposal has aimed at reinforcing 
of the role of national associations of local 
governments in providing necessary tools and 
capacities for town twinning. 

Specific objectives:  
Development of applicants’ knowledge and skills 
in running quality projects, Empowering citizens 
to play a full part in the democratic life of EU.

The project aim was to help create innovative 
tools for twinning that would promote cultural 
and linguistic diversity, development of 
multilingual tool to be used for further local 
and international promotion of the participating 
organizations in their future project proposals

Fostering citizens’ participation through 
volunteering
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in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 
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“window” but long-waited, not only with the desire 
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as well as on the role of the French Association 
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Municipalities to acquaint with the E.U. programs as 
well as to apply for projects so as to receive as more 

funds as possible.The Deputy Minister of Interior 
Mr. Ferdinand Poni congratulated the Albanian 

Association of Municipalities as very productive and 
helpful to its Members. He also highlighted that it is 
key to extend the lifetime of this project an make it 
long term instead of the current one year term. He 

said that this project is not one that serves only the 
LGU-s but to the whole community. One of the most 

successful municipalities in the twinning area is that 
of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on 

how the twinning process has contributed in receiving 
of the funds and in the process of integration in 

the E.U. Mr. Fatos Hodaj, executive Director of the 
Albanian Association of Municipalities presented into 

more details the project and the role of AAM. The 
project consists in the selection of Pilot Municipalities 

and in the organization of 5 two-day trainings 
for each of these municipalities and the youth. 

It also provides a study visit to its twin AFCCRE, 
organization of 3 informative workshops including 

all of the LGU-s in a final wrap-up international 
conference; and last but not least, the publication of 

a manual for twinning of municipalities. After this 
the Albanian partners i.e. Ms. Jolanda Trebicka, 
Europartners Development; Mrs. Anis Lamllari, 
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This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

Present project is aimed to support volunteering 
as an important topic for the local governments 
and local civil society that was thoroughly 
presented and discussed at the national 
workshops and international conference and 
thus the encouragement of participants, 
especially young people in one day volunteering 
for their own city.
Promoting equal opportunities

In each of our meeting we have tried to be 
gender balanced for all our participants. IFAW 
as a women organizations had the main role in 
keeping the right balance in the project cycle.

Raising awareness, reflection and debate on the 
relevance and implications of EU policies on 
citizens’ daily lives

Project activities aimed to reinforce the role of 
local self-governments and their associations in 
establishing mechanisms of structured dialogue 
of the citizens of local communities from 
different parts of Europe on major European 
Union social issues.

Exchanging views with and presenting results 
to the appropriate decision makers on ongoing 
European policies and their impact on local 
situations as well as on local issues with an 
European dimension
Local development strategies, participatory 
mechanisms of adopting and implementing 
local development policies, cooperation at 
regional/cross-border or European level was 
among the priority themes of the national 
workshops and big common conference.

Expected impacts on the target groups had 
three main dimensions:
- national dimension : number of content based 

cooperation initiatives between  local authorities  
of partners countries ;  number of participants 
in specific thematic cooperations programmes 
increased; improved communication among 
the associations of local authorities and their 
members;  the Albanian local authorities know 
how to build a sustainable twinning, More 
knowledge about the twining - towns programme.

- European dimension: number of 
international content based initiatives of the 
associations of local authorities increased; 
number of European networking initiatives 
among civil society organizations increased; 
number of participants in thematic twinning 
workshops increased; 

- Innovative dimension: collaborative 
approaches in identifying a most effective 
communication tool for twinning initiatives 
developed; participants from different 
walks of life working together for fostering 
cooperation to the benefit of citizens in 
different local communities across Europe.   

Visibility actions were envisaged at local/
national and European level. Awareness raising 
among the general public in countries involved 
was organized by the associations of local 
authorities, while the cities included in the action 
had a specific role as multipliers of twinning 
programmes potentials. Any participants from 
each municipalities selected, had the manuals 
published which were disseminated to the 
employees of municipalities. 

Given the intensity of the planned activities, 
partner organizations has been highly involved 
in the dissemination of each project outputs 
in order to outreach as widest target groups 
as possible and increase the visibility of this 
project at the largest. The dissemination efforts 
took place in three main directions: 

► Preparation and publication of the proj-
ect promotion information. In this re-
gards the Partner Organizatio took care 
of publication of the project leaflets and 
posters. Posters have been prepared for 
the launching and final conference, along 
with the conference poster and banner, as 
well as personalized pens. 

► Publication of projects activities (photos 
etc) in the web page, and in social net-
work through using email systems and 
websites. Publication of project events 
and articles started with the launching 
conference of the project that took place 
on took place on 17 January 2013 ending 
with the closing conference in 8 Novem-
ber 2013. 

► Publication of articles and photos for the 
closing conference in local newspapers. 
Partner organizations has provided assis-
tance to the AAM on the preparation of 
information and promotion materials for 
the closing conference of the project that 
took place on 8 November 2013. 

In the end of the project  the trained participants 
will organize a meeting with all the directors of 
municipality to explain the importance of process 



This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, Sustainable Economic Development Agency, and 

Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French Association of Municipalities and Regions. Each of the partners organization have specific role both at 

the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national level, but also at the project on the big common conference. Involvement of civil society organizations/ municipalities was ensured both at local/

national level within the component 1 of the action proposed – through thematic workshops organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up 

actions was the result of creative and innovative approaches suggested by the participants themselves – at local/national level.More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 

as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through Communication between the associations of local governments involved, municipal authorities and the civil society organizations which were 

encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. - one workshop in national level - was designed as an opportunity for identifying common priorities for potential synergy of the future partners in twinning 

programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities 

of the participants thank to the appropriate partnership brought by the association of local authorities, partners of the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as 

the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of Municipalities, Mayor of Tirana 

Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians today, - said Mr. Basha has a lot to show to the world, about art, culture, 

history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to 

emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot 

to offer to our guests, we have a lot to offer to our guests municipalities, we have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations.The Ministry of Interior Mr. Flamur Noka has considered this process as very important, 

in strengthening the local government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive association.The 

E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of the E.U. in the realization of the LG projects will continue to be 

considerable.The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through 

this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what 

Europe is, what it can bring to them as well as what it takes in return”. After the opening speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European 

Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

This project was implemented by AAM the lead 
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Research Institute, Independent Forum for the 
Albanian Woman, Missionaries of Social Rights, 
Albania Sustainable Development Organization, 
Sustainable Economic Development Agency, 
and Albanian National Training & Technical 
Assistance. Resource Centre, EuroPartners 
Development, Institute of Reforms and Democratic 
Studies, and one international association French 
Association of Municipalities and Regions. Each 
of the partners organization have specific role 
both at the country level and international level. 
All the partners were engaged in promoting 
and developing the twinning programmes at 
national level, but also at the project on the big 
common conference. Involvement of civil society 
organizations/ municipalities was ensured both 
at local/national level within the component 
1 of the action proposed – through thematic 
workshops organized nationally, but also in 
the process of exchange and interaction among 
the participants at international level (in the 
study visit). Defining the contents and priority 
themes for follow-up actions was the result of 
creative and innovative approaches suggested by 
the participants themselves – at local/national 
level.More specifically the present proposal has 
aimed to encourage activities, collaborations and 
twinning programmes among local units, civil 
society, youths, women, as well as national and 
international NGO-s. In all the activities all the 
relevant themes to the groups of participants was 
determined through Communication between 
the associations of local governments involved, 
municipal authorities and the civil society 
organizations which were encouraged to interact 
and define priority areas of cooperation in line 
with the general and specific objectives of the 
programme. - one workshop in national level - 
was designed as an opportunity for identifying 
common priorities for potential synergy of 
the future partners in twinning programmes. 
European dimension was ensured through 
both the international component of the action 
and collaborative approach in developing an 
innovative twinning tool for the participants 
and partners coming from different European 
contexts. The workshop developed the capacities 
of the participants thank to the appropriate 
partnership brought by the association of local 
authorities, partners of the project. In this 
meeting has participated, nearly 130 participants, 
60 Municipalities and City Council members, 
representatives of local and central government 
such as the Minister of Interior Mr. Flamur 
Noka, deputy Minister of Interior Mr. Ferdinand 
Poni, deputy Minister of Integration Ms. Grida 
Duma, donors, The Ambassador of European 
Union H.E Mr. Ettore Sequi, French Ambassador 
H.E Ms. Christine Moro,  Ambassador of United 
Kingdom, Check Republic and  Israel and Kosovo 
in Albania, and representative of other Embassies 
such as Italian, Bulgarian, Poland, China, as 
well as national and international NGO-s. The 
opening speech was held by the President of the 
Albania Association of Municipalities, Mayor of 
Tirana Mr. Lulzim Basha, who said that twining 
will give the possibilities of interaction and 
exchange of experiences, not only to the local 
leaders but to everyone, youth, intellectuals also 
to the citizens. “The Albanians today, - said Mr. 
Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as 
the President of AAM for the trust that EU is 
investing in this project, trust in the capacities 
of Albanian municipalities, and trust in Albania 
Association of Municipalities as a representative, 
legitimate and inclusive body. In this context 
I want to emphasize once again that Albanian 
municipalities are entering in this project financed 
by EU, in this modest “window” but long-waited, 
not only with the desire to benefit concretely from 
the increased possibilities of collaboration through 
twining but also offering, as today we have a lot 
to offer to our guests, we have a lot to offer to our 
guests municipalities, we have a lot to show, our 
capacities, our ability to cope specific situations or 
to deal with problematic and complex situations.
The Ministry of Interior Mr. Flamur Noka has 
considered this process as very important, in 
strengthening the local government capacities, to 
attract as many funds as possible for their projects 
and in this way to serve better to the citizens. 
Mr. Noka expressed his pleasure for Albania 
Association of Municipalities, which is fulfilling 
her mission as an inclusive association.The E.U. 
Ambassador, Ettore Sequi considered the role 
of the LG as very important in the improvement 
of the quality of the life of citizens and in the 
consolidation of democracy. Ambassador Sequi 
promised that the assistance of the E.U. in the 
realization of the LG projects will continue to be 
considerable.The French Ambassador Christine 
Moro, said that twinning enables the Albanians 
and foreigners to work together in the realization 
of their common projects and also strengthens the 
ties between the two people: “The decentralized 
cooperation that we aim to achieve through this 
project will allow the municipalities to acquaint 
with and understand which are those European 
programs that they can benefit from, how to 
apply for them, how to administer the funds and 
account for them. Thus, the Albanian citizens will 
understand in more concrete terms what Europe 
is, what it can bring to them as well as what it 
takes in return”. After the opening speeches the 
meeting continued with the presentation prepared 
by Mr. Philippe Tarrisson, Director of Europe for 
Citizens in the French Association of the Regional 
Councils and the European Municipalities (led by 
the mayor of Bordeaux the former Prime Minister 
Alain Juppé), who presented on the key role of 
the program “Europe for Citizens”, on the benefits 
that twinning brings as well as on the role of the 
French Association in this project. Mr. Tarrisson 
invited the Albanian Municipalities to acquaint 
with the E.U. programs as well as to apply for 
projects so as to receive as more funds as possible.
The Deputy Minister of Interior Mr. Ferdinand 
Poni congratulated the Albanian Association of 
Municipalities as very productive and helpful to 
its Members. He also highlighted that it is key to 
extend the lifetime of this project an make i
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of twining - towns, two members from AAM will 
attend those meetings in each municipalities. 
The mayor of the pilot municipalities will sign 
an agreement with AAM in order to be more 
committed in the twinning program, to organize 
one information seminar in their municipalities, 
to point a person specialized and trained in 
twinning and to be more active in the EU program. 

All the other partners have had their specific role 
and activities in the distribution and visibility 
action. IFAW for example had included more 
women in their activities, ASDO has been more 
focused on young people, youth and students, 
MDSK has broaden the activity with the 
engagenment of the civil society etc. ASDO has 
evaluate the impact of all the partcipants in the 
activities by one questtionaire, all the results of it 
were published together with project final report.
The publications both the manual and the final 
report are widely disseminate in local authoritites, 
central institutions, donors, NGO-s, students, 
universities etc. They as well are easily downloaded 
in AAM webpage and partners web-page as well.

In the one year implementation of the project 
there were several and crucial conclusions in 
the end:
► The number of collaborations between 

pilot local units’ initiatives with local 
units of the European Union was 
increased.

► The number of participants in specific 
topics of cooperation was increased.

► Improvement of communication and 
collaboration among local authorities’ 
associations (AAM and AFCCRE)

► Improvement of communication 
and collaboration among Albanian 
organization and other local stakeholders 
of civil society

► Improvement of communication and 
collaboration among Albanian organization

► Improvement of communication and 

collaboration with media
► The level of interested people in social 

networks and partners web page was 
increased

► The level of knowledge and information 
of participants (pilot municipalities staff 
and youth) regarding the European Union 
programme was increased

► The level of knowledge and information 
of participants (pilot municipalities 
staff and youth) regarding drafting the 
projects (managing the project cycle, logic 
framework, project phases) was increased

► The level of knowledge and information 
of participants (pilot municipalities staff 
and youth) regarding the communication 
process as a crucial factor in increasing 
partnership

► The level of knowledge of participants 
(staff and young pilot municipality) on 
the importance of public speaking and the 
use of partnerships with the media and 
other social actors was increased.

► The level of knowledge of participants (staff 
and young pilot municipality) regarding 
the town-twinning program was increased.

► The level of knowledge of participants 
(staff and young pilot municipality) for 
partnership building and improvement of 
current twinning relations was increased.

Participants in organized training had a positive 
impact on the concepts of partnership and social 
inclusion. They expressed their desire to be again 
part of this kind of training, organized by the 
association, to raise their capacities and to better 
understand the problems of the community. 
This project also helped them to be more open, 
more flexible and see their experience with more 
diversity. This experience was a motivation 
in personal as well as the professional life. 
Additionally obtaining more knowledge not only 
of increased their capacity, but as well led to 
positivity and efficiency in daily work.
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Municipalities (led by the mayor of Bordeaux the former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 

Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible.The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very productive and helpful to its Members. He also 

highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the whole community. One of the most successful municipalities in the twinning area is that of 

Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and 

the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in 

a final wrap-up international conference; and last but not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 

Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and Technical Assistance Resource Center presented 

individually their role in the project and as well as gave a background of their organization.The meeting was concluded with a lot of Question and Answer session The next step taken was the questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen 

based on their replay and interests. The questionnaire was based in the following topics:Are you aware of EU Programs? Does your municipality have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you 

interested in twinning? In which fields you are most interested? (for example art, culture, sports, public services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on 

twining -towns fields. In the beginning we selected 15 of them, based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations: Urban Research Institute which had the role to coordinate and to manage 

organizational part such as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have contributed in drafting 

the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the municipality’s staff members through informing them on Twining BE 

programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January 

and 01 February 2013 with the following topic: Building partnership & twining and information on Town Twining BE Program. Specific objectives included: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding BE 

programs on twining. The training topics included: What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs;Europe for Citizens program;How can we apply for those programs;Potential activities from twining 

municipalitiesInformation about the EU programmesImportance of Town - TwiningHow to identify the priorities of each municipalitiesHow to start a town - twining process The second training was organized in 28 /02/ 2013 and 01/03/2013. The training covered the following topics: 

Different ways to compete the applications form for the EU funds The experience of Albanian municipalities Second day of Training: How to train the other employees Exercise  for all participant Interpersonal communication process; Communication barriers; Communication models; 

Message preparation, main message elements; The criteria of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. 12 pilot municipalities, Burrel, Klos, Saranda, Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje, The third 

training took place in 21 /03/ 2013 and 22/03/2013 with the 12 representatives of the pilot municipalities. The training topics included: Project logical framework; Project document; Information on Europe for Citizens Program; Information on application form. Understanding of Project 

Cycle Management; Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form.Project cycle management; Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT 

analysis; Project design The trainings with young people was organized by ASDO Albania Sustainable Development Organization, who has involved in the trainings the following topics: Understanding community and partnership concepts; Understanding the importance of building 

partnership with different actors of society; Understanding positive impact from twining programs; Understanding BE programs on twining; Being informed about application form. What is community; Community building partnership;Benefits from the partnership;Information on twining 

BE programs; Europe for Citizens program;How can we apply for this program? the real concept of twining, how to build a sustainable twinning, how to finance a twinning project, How could town-twinning help in developing cooperation. Youth in Action Programme, How to develop 

intercultural dialogue, Inclusion of all young people There were organized two days trainings the first one in Tirana city in, in University of Kamza 25/04/2013 and 26/04/2013 and the second one in Saranda city, in University of Saranda, filial of University of Tirana (Faculty of Economy) 

in 23/05/2013 and 24/05/2013. There were approximately 60 participants from different universities and from different background. The expert from ANTTARC Ms. Ariana Haxhiu helped with her expertise in giving the trainings for young people. Young people was informed about the 

EU program, possibilities to be twinned with European institutions, to apply in several scholarships and training programs, to feel more the European identity and to be part of their culture. Training methodology Serious preparations were made to design and to implement successfully 

the training program. The comprehensive participants’ handouts were developed and provided to all participants. To achieve training goal and objectives, various techniques were used during the session: brainstorming, lectures, case studies, small group work and discussions, group 

presentations, etc. A participatory and interactive approach was emphasized throughout the training programs. Special emphasis was given to the use of methods that encourage participants to ask questions and express their ideas about various topics. The essential theoretical background 

was carefully reinforced with practical group works. It allowed developing participants’ skills on various topics that were covered during the training programs. The combination of theoretical background and samples from town twining programs implemented in the European countries, 

intended to encourage participants to bring different ideas for potential resources which might be used for town twining program.Skills developed:Understanding community and partnership concepts; Understanding positive impact of twining programs; Understanding communication 

process as important factor on building partnership; Understanding the importance of public speaking and using this skill to build partnership with media and other actors of the society.Understanding of Project Cycle Management, the project phases and logical framework;Informing 

about Europe project for citizens; Informing about application form.Understanding the importance of building partnership;Understanding BE program on twining; Being informed about application form on Town twining program.After finishing the second day of the training all the 

participants took part voluntary in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In each of the 

meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily life; the twinning initiative, how Albanian people are filling 

about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents to add any information or comments they felt were necessary. All the answers were analyzed and the 

final conclusions are integrated in this final report.The questionnaire contained the following questions:Have you participated in any twinning projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After 

the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are 

considered more appropriate to apply and what difficulties are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops?After the seminar, do you 

have a clear understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: a) significant negatives of twinning: b) significant positives of twinning: c) what worked best in twinning: d) the major failures of twinning: The next activities was 

organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional courses managed by IFAW, with the thematic “Twinning through 

cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. The working methodology was very interactive through work groups, discussions, answer and questions. The 

participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other 

have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships.Other concept discussed in the meeting was twinning through cultural heritage as a 

method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 

this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as many other countries in the territory of Albania, 

has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism. Also at the workshop were discussed 

ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the 

participants, in what can they do, methods and ways to create a good business with cultural activities in town, ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a 

concept plan regarding to the promotion of the activities which can be arising from town-twinning. Each of the groups presented their work to the rest of the participants.Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that 

promote cities under the twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the 

Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. There were nearly 50 participants from the municipality, 

other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This 

workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive 

through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic 

This project was implemented by AAM the lead 
applicant, eight national associations: Urban 

Research Institute, Independent Forum for the 
Albanian Woman, Missionaries of Social Rights, 
Albania Sustainable Development Organization, 

Sustainable Economic Development Agency, and 
Albanian National Training & Technical Assistance. 

Resource Centre, EuroPartners Development, 
Institute of Reforms and Democratic Studies, and 

one international association French Association of 
Municipalities and Regions. Each of the partners 

organization have specific role both at the country 
level and international level. All the partners were 

engaged in promoting and developing the twinning 
programmes at national level, but also at the project 

on the big common conference. Involvement of civil 
society organizations/ municipalities was ensured 

both at local/national level within the component 1 
of the action proposed – through thematic workshops 

organized nationally, but also in the process of 
exchange and interaction among the participants at 

international level (in the study visit). Defining the 
contents and priority themes for follow-up actions 

was the result of creative and innovative approaches 
suggested by the participants themselves – at local/
national level.More specifically the present proposal 

has aimed to encourage activities, collaborations 
and twinning programmes among local units, civil 

society, youths, women, as well as national and 
international NGO-s. In all the activities all the 

relevant themes to the groups of participants was 
determined through Communication between the 

associations of local governments involved, municipal 
authorities and the civil society organizations which 

were encouraged to interact and define priority areas 
of cooperation in line with the general and specific 

objectives of the programme. - one workshop in 
national level - was designed as an opportunity for 
identifying common priorities for potential synergy 

of the future partners in twinning programmes. 
European dimension was ensured through both 

the international component of the action and 
collaborative approach in developing an innovative 

twinning tool for the participants and partners 
coming from different European contexts. The 

workshop developed the capacities of the participants 
thank to the appropriate partnership brought 

by the association of local authorities, partners 
of the project. In this meeting has participated, 
nearly 130 participants, 60 Municipalities and 

City Council members, representatives of local and 
central government such as the Minister of Interior 

Mr. Flamur Noka, deputy Minister of Interior Mr. 
Ferdinand Poni, deputy Minister of Integration Ms. 

Grida Duma, donors, The Ambassador of European 
Union H.E Mr. Ettore Sequi, French Ambassador H.E 
Ms. Christine Moro,  Ambassador of United Kingdom, 

Check Republic and  Israel and Kosovo in Albania, 
and representative of other Embassies such as 

Italian, Bulgarian, Poland, China, as well as national 
and international NGO-s. The opening speech was 
held by the President of the Albania Association of 
Municipalities, Mayor of Tirana Mr. Lulzim Basha, 

who said that twining will give the possibilities of 
interaction and exchange of experiences, not only to 

the local leaders but to everyone, youth, intellectuals 
also to the citizens. “The Albanians today, - said 

Mr. Basha has a lot to show to the world, about art, 
culture, history, etc. I express my pleasure, as the 
President of AAM for the trust that EU is investing 
in this project, trust in the capacities of Albanian 

municipalities, and trust in Albania Association of 
Municipalities as a representative, legitimate and 

inclusive body. In this context I want to emphasize 
once again that Albanian municipalities are entering 

in this project financed by EU, in this modest 
“window” but long-waited, not only with the desire 

to benefit concretely from the increased possibilities 
of collaboration through twining but also offering, 

as today we have a lot to offer to our guests, we 
have a lot to offer to our guests municipalities, we 

have a lot to show, our capacities, our ability to 
cope specific situations or to deal with problematic 
and complex situations.The Ministry of Interior Mr. 

Flamur Noka has considered this process as very 
important, in strengthening the local government 

capacities, to attract as many funds as possible for 
their projects and in this way to serve better to the 

citizens. Mr. Noka expressed his pleasure for Albania 
Association of Municipalities, which is fulfilling 

her mission as an inclusive association.The E.U. 
Ambassador, Ettore Sequi considered the role of 

the LG as very important in the improvement of the 
quality of the life of citizens and in the consolidation 
of democracy. Ambassador Sequi promised that the 

assistance of the E.U. in the realization of the LG 
projects will continue to be considerable.The French 

Ambassador Christine Moro, said that twinning 
enables the Albanians and foreigners to work together 

in the realization of their common projects and also 
strengthens the ties between the two people: “The 
decentralized cooperation that we aim to achieve 
through this project will allow the municipalities 

to acquaint with and understand which are those 
European programs that they can benefit from, how 
to apply for them, how to administer the funds and 

account for them. Thus, the Albanian citizens will 
understand in more concrete terms what Europe is, 

what it can bring to them as well as what it takes 
in return”. After the opening speeches the meeting 

continued with the presentation prepared by Mr. 
Philippe Tarrisson, Director of Europe for Citizens 
in the French Association of the Regional Councils 
and the European Municipalities (led by the mayor 

of Bordeaux the former Prime Minister Alain Juppé), 
who presented on the key role of the program “Europe 

for Citizens”, on the benefits that twinning brings 
as well as on the role of the French Association 

in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as 
well as to apply for projects so as to receive as more 

funds as possible.The Deputy Minister of Interior 
Mr. Ferdinand Poni congratulated the Albanian 

Association of Municipalities as very productive and 
helpful to its Members. He also highlighted that it is 
key to extend the lifetime of this project an make it 
long term instead of the current one year term. He 

said that this project is not one that serves only the 
LGU-s but to the whole community. One of the most 

successful municipalities in the twinning area is that 
of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on 

how the twinning process has contributed in receiving 
of the funds and in the process of integration in 

the E.U. Mr. Fatos Hodaj, executive Director of the 
Albanian Association of Municipalities presented into 

more details the project and the role of AAM. The 
project consists in the selection of Pilot Municipalities 

and in the organization of 5 two-day trainings 
for each of these municipalities and the youth. 

It also provides a study visit to its twin AFCCRE, 
organization of 3 informative workshops including 

all of the LGU-s in a final wrap-up international 
conference; and last but not least, the publication of 

a manual for twinning of municipalities. After this 
the Albanian partners i.e. Ms. Jolanda Trebicka, 
Europartners Development; Mrs. Anis Lamllari, 

Independent Forum of Albanian Women, Mr. Genc 
Myftiu Sustainable Economic Development Agency; 
Mrs. Zana Vokopola, Urban Research Institute, Mr. 
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e The Twinning Instrument was launched by 

the European Commission in May 1998 and 
was conceived as one of the main Institution 
Building tools within the EU accession process. 
Twinning aimed to help beneficiary countries 
develop modern and efficient administrations, 
including the structures, human resources and 
management skills needed for implementing 
the EU Acquis to the same standards as in 
EU Member States. It was conceived as an 
instrument for targeted administrative co-
operation to assist Candidate Countries (CC) in 
strengthening their administrative and judicial 
capacity to implement EU legislation as future 
EU Member States (MS). Twinning projects are 
based upon a number of basic principles and 
procedures making the instrument unique.As 
a rule, the beneficiary country (BC) selects its 
Member State (MS).

We consider it useful to formulate the following 
comments and reccomendation, which are 
consistent with those made by the line of our 
included key actors and stakeholders:
 Several rules still remain vague in their 
application:

► The direct stakeholders are still 
insufficiently trained in the twinning 
rules and procedures;

► Twinning project preparation costs are 
very high, which limits project efficiency;

► The project preparation phase is too 
long;

► The long distance among countries.

It can be achieved cooperation and win projects 
when EU programs are well known. We can learn 
more and achieve success including a large 
number of partners, high number of civil society 
actors, media, youth, businesses, etc. Albanian 
society should be given more opportunities to 
recognize the reality of the European Union, the 
positive aspects and challenges that precede us, 
presenting the EU programs and involving them 
in local government policies. Without being 
informed and without introducing European 
culture we cannot be a successful and an inclusive 
local unit. Twinning projects must always bring 
added value to the Beneficiary Countries in the 
form of one or more concrete operational results 
(mandatory results) in connection with the EU 
Acquis as well as other EU policies.

Twinning is a joint project of a grant nature. It 
is not a one-way delivery of technical assistance 
from a Member State to a Beneficiary Country. 
It is a joint process, in which each partner takes 
on responsibilities.  Twinning partners draft a 
detailed Twinning work plan, before starting work.

Twining programs should better involve political 
decision-makers in the twinning process. 
Without their active support, a number of 
twinning projects could not achieve the planned 
results and will be not integrated into a public 
administrative reform process. The Twinning 
Instrument has been conceived as a tool for 
accompanying domestic administrative reform 
and should therefore be fully integrated into 
the overall reform process. Twinning activities 
should not be an administrative “interference” 
of some sort imposed upon beneficiaries from 
outside. The more integrated at the highest  
political level a twinning project is, the more 
successful its outcome is likely to be and the 
more significant its impact will be.

The future

► To continue the support for municipalities 
in the preparation and management of 
projects under the rules and procedures 
of the EU.

► To promote the current  twinning and to 
develop long-term relationships

► To increase public awareness of EU 
assistance in twinning projects.

► To provide continuous information on 
new twinning programs.

► To provide continuous information on 
potential partners

► Increase cooperation among civil society 
and NGO-s.

► To keep a contact person staff of the 
municipality, trained in the twinning 
program.

► To grow and promote ways to cooperate 
with the media.

► To include more citizens, businesses, 
students, organizations, youth, women, 
etc. in municipal activities.

To use all social networks to disseminate as 
much information and increase cooperation. 





Report
Strengthening Capacities

of Albanian Municipalities through
the Town - Twinning Programme

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, 
Sustainable Economic Development Agency, and Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French 
Association of Municipalities and Regions. Each of the partners organization have specific role both at the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national 
level, but also at the project on the big common conference. Involvement of civil society organizations / municipalities was ensured both at local/national level within the component 1 of the action proposed – through thematic workshops 
organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up actions was the result of creative and innovative 
approaches suggested by the participants themselves – at local/national level. More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 
as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through : Communication between the associations of local governments involved, municipal authorities and 
the civil society organizations which were encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. one workshop in national level - was designed as an opportunity for 
identifying common priorities for potential synergy of the future partners in twinning programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative 
twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities of the participants thank to the appropriate partnership brought by the association of local authorities, partners of 
the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior 
Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, Check Republic and  
Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of 
Municipalities, Mayor of Tirana Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians 
today, - said Mr. Basha has a lot to show to the world, about art, culture, history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in 
Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but 
long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot to offer to our guests, we have a lot to offer to our guests municipalities, we 
have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations. The Ministry of Interior Mr. Flamur Noka has considered this process as very important, in strengthening the local 
government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive 
association. The E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of 
the E.U. in the realization of the LG projects will continue to be considerable. The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and 
also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit 
from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what Europe is, what it can bring to them as well as what it takes in return”. After the opening 
speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European Municipalities (led by the mayor of Bordeaux the 
former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible. The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very 
productive and helpful to its Members. He also highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the 
whole community. One of the most successful municipalities in the twinning area is that of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration 
in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 
5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in a final wrap-up international conference; and last but 
not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 
Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and 
Technical Assistance Resource Center presented individually their role in the project and as well as gave a background of their organization. The meeting was concluded with a lot of Question and Answer session. The next step taken was the 
questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen based on their replay and interests. The questionnaire was based in the following topics: Are you aware of EU Programs? Does your municipality 
have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you interested in twinning? In which fields you are most interested? (for example art, culture, sports, public 
services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on twining -towns fields. In the beginning we selected 15 of them, 
based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations:Urban Research Institute which had the role to coordinate and to manage organizational part such 
as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have 
contributed in drafting the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the 
municipality’s staff members through informing them on Twining BE programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, 
Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January and 01 February 2013 with the following topic: After finishing the second day of the training all the participants took part voluntary 
in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In 
each of the meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily 
life; the twinning initiative, how Albanian people are filling about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents 
to add any information or comments they felt were necessary. All the answers were analyzed and the final conclusions are integrated in this final report. The questionnaire contained the following questions: Have you participated in any twinning 
projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning 
projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are considered more appropriate to apply and what difficulties 
are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops? After the seminar, do you have a clear 
understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: significant negatives of twinning: significant positives of twinning: what worked best in twinning: the major failures of twinning: 
The next activities was organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional 
courses managed by IFAW, with the thematic “Twinning through cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. 
The working methodology was very interactive through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain 
collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other have a lot in common such as social economic and cultural development, of all the participants 
cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships. Other concept discussed in the meeting was twinning through cultural heritage as a method to develop touristic development.  Tourism 
grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 
this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as 
many other countries in the territory of Albania, has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop 
twinning municipalities through sustainable tourism. Also at the workshop were discussed ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among 
municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the participants, in what can they do, methods and ways to create a good business with cultural activities in town, 
ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a concept plan regarding to the promotion of the activities which can 
be arising from town-twinning. Each of the groups presented their work to the rest of the participants. Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that promote cities under the 
twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, 
a city located in the Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre 
in Peshkopia. There were nearly 50 participants from the municipality, other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained 
shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local 
level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive through work groups, discussions, answer and questions. The participants 
were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts 
even different from each other have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships how was 
this idea developed and the need to realize this kind of partnership in the world, highlighting the importance of partnership from the European experiences, such as Italy their partnership with Forli commune with Rete Woman association. The 
partnership of civil society and local authorities is already an added value, and is therefore very important the association role in supporting the town-twinning to exchange best practices and new forms of cooperation. On the other side the 
experts has explained to the audience that citizen responsibility are another very important issue in the town-twining. Here he had mentioned the accommodation sector, services to be offered to the citizens of the twin town, the cleanliness of 
the city etc. For this reason the cooperation with the local authorities plays a crucial role, because the public services are very important when we discuss about welcoming foreign visitors in town. Also, in the meeting was discussed different 
ways to improve actual twinning of the cities through cultural exchange and organizing mutual activities such as cultural, social, sportive among two or more local units. The second part of the workshop was focused more on teamwork which 
consisted of practical information from the participants what they can do, methods and ways to establish a good business with cultural activities in the city, ways of adapting the new trends in cultural development through cultural heritage 
tourism and forms of cooperation with the local government area. The participants were divided in five groups, where each of them has developed a concept plan regarding the promotion of activities which may arise from the twinning of cities 
and how to interact with the local authorities, which are services that can be provided by civil society, services that can be provided by local authorities or by both together. Each of the groups presented their work to the rest of the participants. 
Some of the ideas presented in the activity were cultural one, with traditional thematic which could be organized in public areas. This workshop has introduced to the participants the challenges and the possibilities regarding to twinning and the 
role of civil society in promoting this twinning movement. These presentations and their ideas have closed the activity until 13:30. The other disseminative seminar was organized by MDSK on 12 September 2013 on local level in the region of 
Berat. There have been participated representatives from the municipality of Kucova, Ura-vajgurore, Skrapar, and its communes nearby, representatives from the local civil societies, the main stakeholders in the region and representatives from 
youth. The participants has been informed about the twinning procedures, and has been sensitize about how they can establish a town – twining  process with the European municipalities taking into account some essential elements such as the 
number of population, geographical position, social and cultural issues, tourism etc. During the seminar has been explained the benefits that municipalities and communes can have by the process of town – twining, and also has been distributed 
the results of the whole project. The main objective was to raise awareness and increase the knowledge of Berat region’s municipalities to better known and to apply on the process of twinning... this objective was achieved because all the 
participants have took knowledge through online exercise during the seminar about how to register their municipality online and how to find a good and suitable partner to establish a town – twining procedure.  This seminar had a positive 
impact, for all municipalities and communes in the Region of Berat because they wanted to twin their cities but have no knowledge for this process. Also they were informed about the procedures of application of various projects in European 
Union programs. The international activity took premises in Orleans, France, in our sister associations. The delegation was composed of Mayors, Staff of the Albanian Association of Municipalities. The study tour lasted five days from 7-11 
October 2013. The representatives were: Mayor of Rrogozhina: Ndricim Dushku Mayor of Peqin: Ilir Rrushi Mayor of Erseka: Ali Laho Mayor of Burrel: Adelina Farrici Mayor of Saranda: Stefan Cipa Mayor of Peshkopi: Ilir Krosi Mayor of 
Puka: Beqir Arifaj Mayor of Bilisht: Valter Miza Director of Human Resources of Tirana Municipality: Lindita Dedegjoni Albania Association of Municipalities Project Coordinator: Ada Ilia Project Office: Ana Stefani Financial Officer: Julian 
Cani  The first day the meeting was held in the association office (AFCCRE), where the participants where introduce with the staff and their main duties. Mr. Christophe Chaillou made a short presentation of the AFCCRE activities. After that 
Mr. Philippe Tarrisson Director of Europe for Citizens of AFCCRE continued with the organization mission and the different ways they collaborate with the local units. Mr. Amary Bodhuin AFCCRE staff continued his presentation with the 
territorial division in France, the local election methods, the competencies of municipalities, communes and counties. In the afternoon the participants went in the Region Centre of Orleans. The staff of the Region presented the role of their 
institution and their collaboration with other units, the international ones in the framework of twinning and their actual project. The next day the meeting was held in the municipality of Orleans. Ms. Marie-Therese Pilet-Duchateau, vice mayor 
of Orleans and the staff welcomed the participants in their municipality. They have introduced the main functions and competences as well as different twinning projects. The afternoon was in one of the most beautiful castle of the region Chateau 
de Chambord. The participants had the possibilities to have another vision for the future of their cities, have learnt different ways of collaboration and tourist attraction. The third day the meeting was held in another municipality of the region 
Saint-Jean-de-la-Ruelle, where they have the possibilities to know more about the functioning and the main competences of it. After the meeting they have visited one landfill and recycling centre in the neighbourhood of Orleans. The last day 
the participants had a visit in Paris city. This study served to understand and to get experience from partner organizations on the Europe for Citizen program and how the Albanian municipalities involved in project to be part of the town- twining 
process. All the participants have had the possibilities to have a first contact with other local unit to put a step forward the twining process. They have seen a very successful local units, a good-functioning one and have gather knowledge to 
improve theirs vision and the future of their cities. The final conference was held in 8 November 2013. In the conference was introduced the results of the project. Participating municipalities have been present and have given their feedback for 
the project and how the project assists to improve their work. In the conference there were not only the Albanian municipalities involved in project but also other municipalities, different donors, all stakeholders, representative of the Albanian 
government, youth, civil society, representative of the sister association AFCCRE, etc. The meeting was opened by Mr. Fatos Hodaj executive director of Albania Association of Municipalities who was as well the moderator. He thanked all 
the participants for their participation all the partners for helping in the implementation of the activities, as well as all the media in disseminating the project results. The next welcoming presentation was by Mr. Philippe Tarrisson, Director of 
Europe for Citizens in AFCCRE who thanked AAM staff for the close collaboration in the implementation of this project, for the delegation who came in France, which was very curious and interested to get knowledge and to profit future 
contacts for twinning. He highlighted the fact that twinning partnerships are an efficient way for learning municipalities to gain knowledge from experienced ones. After that Ms. Nevila Xhindi vice/mayor of Tirana municipality has thanked 
the Albanian Association of Municipalities for implementing this successful project, for involving municipalities in the European Programme. She has mentioned: “Let me highlight the important role and the contribution that Albania Association 
of Municipalities has played in the implementation of this project, to bring the European Union closer to the Albanian municipalities. Thanks to this project, many local units are trained and have improved the capacity of municipalities, are 
encouraging twinning activities and programs of the Albanian municipalities with European municipalities are sharing our experiences of local units with European units, improved managerial style and design methodology projects as well as 
increased ability to absorb EU funds. We should benefit from the long experience of cooperation and consolidated European cities by absorbing their experiences and adapted them in our cities. This brings the creation of a modern and efficient 
administration with high management skills, which is needed to implement the EU legislation or otherwise called “acquis communautaire” with the same standards as Member States and to offer to our citizens efficient services and with minimal 
cost” Albania is a potential candidate seeking to become a member of the EU . The main and determinant role in this process is the central government and the parliament who must make major reforms in all spheres of life. But also this difficult 
and highly complex process requires among other things an increase role of all human potentials mainly Albanian civil society, independent institutions and non-governmental organizations in the integration process. One of the main actors who 
have a very big role in the process of EU integration as well as when the country becomes a member of the EU are Local Government. This is because the LG-s in EU countries must apply 65 % of the “acquis”. Local governments with their 
works must take their proper roles in this process becoming a catalyst and promoter of integration. I want to close my speech by thanking you all for this successful project and inspiring for more strength in the future with one quote of the 
founder of the European Union Jean Monnet: “Continue, continue, there is no future for the people of Europe other than in union”. After that Mr. Genc Myftiu, Director of SEDA presented his role in the project, his assistance in the training 
manual, and in the training modules. He explained the leadership role and what to have in mind in drafting one project-proposal. Each project-proposal has his terms of references; if you want to be successful you have to read carefully them or 
the guide for proposal, as well as to understand in details it and to ask if you need more explanations. The next step is to be sure if you fulfil all the eligibility criteria, to control if your institution has all the documentation to be an eligible 
candidate (the register document, the statute, the number of registration etc.) You should very carefully choose one person/expert to write the project-proposal. This expert has some main qualities: he knows very well the crucial concept and 
the difference among: objectives, aims, visions, activities, results, the methods to use, the approaches etc. You should have as well a small group of people who help the main experts in drafting ideas and in reaching the proposal. After this you 
should create an activity plan to implement the project in accuracy and in efficiency. Mr. Xhelal Mziu Mayor of Kamza city has given a short presentation about their experience in twinning project. “Twinning processes are not luxury and 
tourism processes and luxury tourism. They are a key target in the opening mission and international collaborations to the city for two basic reasons: First, because it brings us closer and integrates quickly in Europe and further world structures. 
To obtain expert-level professional experience in the field of local public administration in the economic, educational, cultural; For contribution and commitment to the common good mutual welfare of both countries. Second, it acquires more 
and more easily for technical and financial support programs by international structures. Through the design and implementation of joint projects leading to the development of mutually cities; Through concrete actions enterprises by encouraging 
commercial exchanges and investments; Through twinning along reciprocal bilateral exchanges administrations, cultural and sports, obtained directly projects from the European Union and clear proof of this are twinning with cities Macerata, 
Jena, Quindici: Project benefit for sustainable management of waste, BWS-314 the first project beneficiaries with a value of 300 thousand euros, IPA Adriatic C.B.C programme along with several other local units, cross-border and European 
twin (Macerata Italy, Bushat Albania, Montenegro Bar). Construction of the Regional Vocational Technical School with a value of 962 thousand euros. This school has a land area of   9034 m2. She has over 24 teaching classrooms, labs, ancillary 
facilities, gym, and sports facilities etc. with European standards. 3. Reliability provided by the European Commission Kamza Municipality, for organizing the Second European Conference of “JOGGLE, project “Join Generations for Getting 
Legality in Europe”, but in Albania is given first access to Kamza to implemented this European conference, which will be 3-day to be held in March 2014, which will be attended by delegations of the twin cities of Italy, Bulgaria, Romania and 
Albania. Through twinning we have indirect benefits. Partnership with GIZ, the German technical and financial assistance to Albania and with the support of the German Embassy, has consisted important project for the establishment of a 
regional center for vocational training. This project was carried out taking into account the establishment of new branches before the existing vocational school and simultaneously finding land and financing of EU funds for the establishment 
of the new center at a cost of 962 thousand euro. Partnership with German Bank KfW for major water and sanitation project Kamez, where the total value of the project is 55 million euros and the value of the project for the first phase is 12 
million funded by the European Union’s IPA program”. Mr. Ylli Asllani, adviser of the President attended as well the final conference of the project. After listening to all the guests about the project he expressed his thanks for the very good 
collaboration of so many actors, municipalities, associations’ international and national ones, civil society, youth, local actors who were all involved in the project implementation.  Local units should not wait the help from central institutions; 
they should search forwarding steps, actions and lobbying for the future of decentralization in Albania. Finishing the welcoming presentations everybody was invited in a coffee break, to further continue the discussions. The seconds sessions 
was developed with all the partners And municipalities involved in the activities. They have presented their role, their achievement, results positive impact and concerns for the near future. Ms. Zana Vokopola Executive Director of URI has 
thanked the Albanian association of Municipalities for this successful collaboration and for giving to URI this opportunity in working close with the municipalities. Their activities were focused more on the facilities of the trainings. They have 
invited the municipalities to participate in trainings. They have provided all the means for having all the necessities during the implementation, such as the conference room, coffee breaks, the lunch, all the handouts, the booking of the hotel etc.
They have as well disseminated the project results in their network. Ms. Anis Lamllari Project Coordinator of IFAW has explained the role and the activities organized by them. They have organized two workshops one in Durres (located in the 
centre of Albania) and the other one in Peshkopia (located in the north part of Albania). Twinning through cultural heritage, was entitled the first workshop where the participants were introduced with the theoretical concept of twinning, and 
its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other have a lot in common such as 
social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships. Other concept discussed in the meeting was twinning through cultural 
heritage as a method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural 
knowledge and to economic development of the host city. Also this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered 
to visitors, city cleanliness etc. Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that promote cities under the twinning pact, the establishment of handicraft markets with products 
of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the Nord part of Albania, a big city which contains 
many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. This workshop aimed at introducing the importance 
of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The participants get knowledge on the idea 
and the need for realizing partnerships how was this idea developed and the need to realize this kind of partnership in the world, highlighting the importance of partnership from the European experiences, such as Italy their partnership with Forli 
commune with Rete Woman association. Ms. Anis Lamllari closes her speech by highlighting: “The city of Durres, as well as many other countries in the territory of Albania, has a great cultural heritage which defines the national identity of a 
city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism.  Some of the ideas which came up during the activities were 
cultural one, with traditional thematic which could be organized in public areas”. Ms. Arjana Haxhiu has started to explain in her presentation the trainings modules, the activation of participants and some problems encountered during its 
implementations as well as several recommendations for the future. The main topics covered from the trainings were: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding 
BE programs on twining; What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs; Europe for Citizens program; How can we apply for those programs; Potential activities from 
twining municipalities; Information about the EU programmes; Importance of Town – Twining How to identify the priorities of each municipalities; How to start a town - twining process; Different ways to compete the applications form for 
the EU funds; The experience of Albanian municipalities; How to train the other employees; Interpersonal communication process; Communication barriers; Communication models; Message preparation, main message elements; The criteria 
of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. The third training was focused in: Project logical framework; Project document; Information on Europe for Citizens Program;  Information on 
application form. Understanding of Project Cycle Management;   Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form. Project cycle management; 
Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT analysis; Project design. The 12 pilot municipalities which were actively participants in the trainings have assimilated the above mentioned topics on project 
implementation and Twining has raised their awareness on EU programme and has had the ability to interact more with each other. This was noted on the second training where participants were much more active than the first meeting. The 
majority of the participants have never been part on this kind of trainings and therefore they were passive and didn’t collaborate so easily. The fact that the same participants took part in the three sessions of trainings and none of them missed 
encouraged them to be more lively and interactive. Members of the municipalities’ staff should participate in such trainings programs. Such activities help them through discussions, debates and comparisons; understand problems in general and 
in particular those of their municipality. Participation in these activities creates the opportunity to see issues from different perspectives, which makes them more open and more transparent. Activities that affect capacity building of municipal 
staff members should be consistently in order to provide positive effects and efficiency in their daily work. Ms. Ada Ilia, Project Coordinator of the Project has explained the whole project in her presentation. She has explained the project 
objectives, the partners and their roles, the activities plan, the achievement, why we have written one project for twinning and the near future. She has mentioned in her presentation a saying from Jean Bareth, CEMR fundamental “A twinning 
is the coming together of two communities seeking, in this way, to take action with a European perspective and with the aim of facing their problems and developing between themselves closer and closer ties of friendship”. 

This project was implemented by AAM the lead applicant, eight national associations: Urban Research Institute, Independent Forum for the Albanian Woman, Missionaries of Social Rights, Albania Sustainable Development Organization, 
Sustainable Economic Development Agency, and Albanian National Training & Technical Assistance. Resource Centre, EuroPartners Development, Institute of Reforms and Democratic Studies, and one international association French 
Association of Municipalities and Regions. Each of the partners organization have specific role both at the country level and international level. All the partners were engaged in promoting and developing the twinning programmes at national 
level, but also at the project on the big common conference. Involvement of civil society organizations / municipalities was ensured both at local/national level within the component 1 of the action proposed – through thematic workshops 
organized nationally, but also in the process of exchange and interaction among the participants at international level (in the study visit). Defining the contents and priority themes for follow-up actions was the result of creative and innovative 
approaches suggested by the participants themselves – at local/national level. More specifically the present proposal has aimed to encourage activities, collaborations and twinning programmes among local units, civil society, youths, women, 
as well as national and international NGO-s. In all the activities all the relevant themes to the groups of participants was determined through : Communication between the associations of local governments involved, municipal authorities and 
the civil society organizations which were encouraged to interact and define priority areas of cooperation in line with the general and specific objectives of the programme. one workshop in national level - was designed as an opportunity for 
identifying common priorities for potential synergy of the future partners in twinning programmes. European dimension was ensured through both the international component of the action and collaborative approach in developing an innovative 
twinning tool for the participants and partners coming from different European contexts. The workshop developed the capacities of the participants thank to the appropriate partnership brought by the association of local authorities, partners of 
the project. In this meeting has participated, nearly 130 participants, 60 Municipalities and City Council members, representatives of local and central government such as the Minister of Interior Mr. Flamur Noka, deputy Minister of Interior 
Mr. Ferdinand Poni, deputy Minister of Integration Ms. Grida Duma, donors, The Ambassador of European Union H.E Mr. Ettore Sequi, French Ambassador H.E Ms. Christine Moro,  Ambassador of United Kingdom, Check Republic and  
Israel and Kosovo in Albania, and representative of other Embassies such as Italian, Bulgarian, Poland, China, as well as national and international NGO-s. The opening speech was held by the President of the Albania Association of 
Municipalities, Mayor of Tirana Mr. Lulzim Basha, who said that twining will give the possibilities of interaction and exchange of experiences, not only to the local leaders but to everyone, youth, intellectuals also to the citizens. “The Albanians 
today, - said Mr. Basha has a lot to show to the world, about art, culture, history, etc. I express my pleasure, as the President of AAM for the trust that EU is investing in this project, trust in the capacities of Albanian municipalities, and trust in 
Albania Association of Municipalities as a representative, legitimate and inclusive body. In this context I want to emphasize once again that Albanian municipalities are entering in this project financed by EU, in this modest “window” but 
long-waited, not only with the desire to benefit concretely from the increased possibilities of collaboration through twining but also offering, as today we have a lot to offer to our guests, we have a lot to offer to our guests municipalities, we 
have a lot to show, our capacities, our ability to cope specific situations or to deal with problematic and complex situations. The Ministry of Interior Mr. Flamur Noka has considered this process as very important, in strengthening the local 
government capacities, to attract as many funds as possible for their projects and in this way to serve better to the citizens. Mr. Noka expressed his pleasure for Albania Association of Municipalities, which is fulfilling her mission as an inclusive 
association. The E.U. Ambassador, Ettore Sequi considered the role of the LG as very important in the improvement of the quality of the life of citizens and in the consolidation of democracy. Ambassador Sequi promised that the assistance of 
the E.U. in the realization of the LG projects will continue to be considerable. The French Ambassador Christine Moro, said that twinning enables the Albanians and foreigners to work together in the realization of their common projects and 
also strengthens the ties between the two people: “The decentralized cooperation that we aim to achieve through this project will allow the municipalities to acquaint with and understand which are those European programs that they can benefit 
from, how to apply for them, how to administer the funds and account for them. Thus, the Albanian citizens will understand in more concrete terms what Europe is, what it can bring to them as well as what it takes in return”. After the opening 
speeches the meeting continued with the presentation prepared by Mr. Philippe Tarrisson, Director of Europe for Citizens in the French Association of the Regional Councils and the European Municipalities (led by the mayor of Bordeaux the 
former Prime Minister Alain Juppé), who presented on the key role of the program “Europe for Citizens”, on the benefits that twinning brings as well as on the role of the French Association in this project. Mr. Tarrisson invited the Albanian 
Municipalities to acquaint with the E.U. programs as well as to apply for projects so as to receive as more funds as possible. The Deputy Minister of Interior Mr. Ferdinand Poni congratulated the Albanian Association of Municipalities as very 
productive and helpful to its Members. He also highlighted that it is key to extend the lifetime of this project an make it long term instead of the current one year term. He said that this project is not one that serves only the LGU-s but to the 
whole community. One of the most successful municipalities in the twinning area is that of Kamëz. It’s Mayor, Mr. Xhelal Mziu presented on how the twinning process has contributed in receiving of the funds and in the process of integration 
in the E.U. Mr. Fatos Hodaj, executive Director of the Albanian Association of Municipalities presented into more details the project and the role of AAM. The project consists in the selection of Pilot Municipalities and in the organization of 
5 two-day trainings for each of these municipalities and the youth. It also provides a study visit to its twin AFCCRE, organization of 3 informative workshops including all of the LGU-s in a final wrap-up international conference; and last but 
not least, the publication of a manual for twinning of municipalities. After this the Albanian partners i.e. Ms. Jolanda Trebicka, Europartners Development; Mrs. Anis Lamllari, Independent Forum of Albanian Women, Mr. Genc Myftiu 
Sustainable Economic Development Agency; Mrs. Zana Vokopola, Urban Research Institute, Mr. Ermir Puka Association for Sustainable Development Organization, Mr. Erin Catri IRDS, and Mr. Myftar Doci Albanian National Training and 
Technical Assistance Resource Center presented individually their role in the project and as well as gave a background of their organization. The meeting was concluded with a lot of Question and Answer session. The next step taken was the 
questionnaire. We have sent to 65 municipalities of Albania the questionnaire and we have chosen based on their replay and interests. The questionnaire was based in the following topics: Are you aware of EU Programs? Does your municipality 
have already a twining? Have you ever written a twinning project? Do you know the components of Europe for Citizens Program? Are you interested in twinning? In which fields you are most interested? (for example art, culture, sports, public 
services,  etc) In this survey took part 35 municipalities, with their interest to participate as pilot municipalities. We have selected 12 Albanian Municipalities which were trained on twining -towns fields. In the beginning we selected 15 of them, 
based on their response, but only 12 took part actively in the three two day’s trainings organized. This activity was organized by two associations:Urban Research Institute which had the role to coordinate and to manage organizational part such 
as the logistic, inviting participants, booking the room and the hotel for the participants. The other organization ANTTARC Albanian National Training & Technical Assistance Resource Centre was responsible to deliver the training. They have 
contributed in drafting the training material, together with the expertise of other NGO-s involved. ANTTARC have trained the selected municipalities in the twining program. The goal of the training program was “Increasing capacities of the 
municipality’s staff members through informing them on Twining BE programs”. In total there were 12 participants in each trainings, there were three trainings with two days, 36 participants from 12 pilot municipalities, Burrel, Klos, Saranda, 
Erseka, Peshkopia, Rubiku, Bilishti, Puka, Rrogozhine, Peqin, Berat, Lushnje. The first one was in 31 January and 01 February 2013 with the following topic: After finishing the second day of the training all the participants took part voluntary 
in cleaning their area. The main scope of it was to have care of their environment and to be part of voluntary work. Other activity ASDO has implemented was fulfilling one questionnaire for all the people which were involved in the project. In 
each of the meeting organized (trainings, workshops, launching conferences, etc), ASDO has disseminate some questions for them regarding the twinning identity, how Albanian people feel about it, which will be the future impact on the daily 
life; the twinning initiative, how Albanian people are filling about this approach and which will be the future steps, how sustainable will be this process afterwards. The questionnaire included open questions and we encouraged the respondents 
to add any information or comments they felt were necessary. All the answers were analyzed and the final conclusions are integrated in this final report. The questionnaire contained the following questions: Have you participated in any twinning 
projects by the Commission and/or other twinning assessments or reviews? If so, in what way (in working level, twining universities etc)? After the seminar, do you have clear and sufficient knowledge for identifying the applicability of twinning 
projects and benefits? Do you think one proper way to introduce and promote the implementation of twinning projects in Albania? What mechanisms promoting twinning in Albania are considered more appropriate to apply and what difficulties 
are believed to face when applying? What questions need clarification regarding the issues raised in these seminars? What aspects of these activities should think treat or discuss in future workshops? After the seminar, do you have a clear 
understanding about what is to be understood in TWINNING and Europe for Citizens Programme? Please identify: significant negatives of twinning: significant positives of twinning: what worked best in twinning: the major failures of twinning: 
The next activities was organized by IFAW, in 20/06/2013 and in 16/07/2013, there were two workshops in two main Albania cities, Durres and Peshkopi. The workshop organized in 20/06/2013 was held in Durres in the Center of professional 
courses managed by IFAW, with the thematic “Twinning through cultural heritage”. The meeting was held by Ms. Anis Lamllari, IFAW project coordinator and there were 50 participants in it. The meeting started in 09:30 and lasted 4 hours. 
The working methodology was very interactive through work groups, discussions, answer and questions. The participants were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain 
collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other have a lot in common such as social economic and cultural development, of all the participants 
cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships. Other concept discussed in the meeting was twinning through cultural heritage as a method to develop touristic development.  Tourism 
grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural knowledge and to economic development of the host city. Also 
this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered to visitors, city cleanliness etc. The city of Durres, as well as 
many other countries in the territory of Albania, has a great cultural heritage which defines the national identity of a city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop 
twinning municipalities through sustainable tourism. Also at the workshop were discussed ways to improve the town-twinning through the exchange of cultural development and implementation of joint activities - cultural, social, sports among 
municipalities. The second part of the workshop was focused more in group work, which has consisted in practical information for the participants, in what can they do, methods and ways to create a good business with cultural activities in town, 
ways of adapting new tendencies in the tourism development culture through cultural heritage. The participants were divided in 6 groups, where each of them has developed a concept plan regarding to the promotion of the activities which can 
be arising from town-twinning. Each of the groups presented their work to the rest of the participants. Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that promote cities under the 
twinning pact, the establishment of handicraft markets with products of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, 
a city located in the Nord part of Albania, a big city which contains many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre 
in Peshkopia. There were nearly 50 participants from the municipality, other organizations, communes nearby and interested actors. The meeting started at 10.00 am with Ms. Dorina Kulla moderator and the organizer of it. She has explained 
shortly the IFAW role in the project and the previous meeting held in Durres with the main thematic discussed. This workshop aimed at introducing the importance of collaboration of local authorities and civil society organizations at the local 
level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The working methodology was very interactive through work groups, discussions, answer and questions. The participants 
were introduced with the theoretical concept of twinning, and its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts 
even different from each other have a lot in common such as social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships how was 
this idea developed and the need to realize this kind of partnership in the world, highlighting the importance of partnership from the European experiences, such as Italy their partnership with Forli commune with Rete Woman association. The 
partnership of civil society and local authorities is already an added value, and is therefore very important the association role in supporting the town-twinning to exchange best practices and new forms of cooperation. On the other side the 
experts has explained to the audience that citizen responsibility are another very important issue in the town-twining. Here he had mentioned the accommodation sector, services to be offered to the citizens of the twin town, the cleanliness of 
the city etc. For this reason the cooperation with the local authorities plays a crucial role, because the public services are very important when we discuss about welcoming foreign visitors in town. Also, in the meeting was discussed different 
ways to improve actual twinning of the cities through cultural exchange and organizing mutual activities such as cultural, social, sportive among two or more local units. The second part of the workshop was focused more on teamwork which 
consisted of practical information from the participants what they can do, methods and ways to establish a good business with cultural activities in the city, ways of adapting the new trends in cultural development through cultural heritage 
tourism and forms of cooperation with the local government area. The participants were divided in five groups, where each of them has developed a concept plan regarding the promotion of activities which may arise from the twinning of cities 
and how to interact with the local authorities, which are services that can be provided by civil society, services that can be provided by local authorities or by both together. Each of the groups presented their work to the rest of the participants. 
Some of the ideas presented in the activity were cultural one, with traditional thematic which could be organized in public areas. This workshop has introduced to the participants the challenges and the possibilities regarding to twinning and the 
role of civil society in promoting this twinning movement. These presentations and their ideas have closed the activity until 13:30. The other disseminative seminar was organized by MDSK on 12 September 2013 on local level in the region of 
Berat. There have been participated representatives from the municipality of Kucova, Ura-vajgurore, Skrapar, and its communes nearby, representatives from the local civil societies, the main stakeholders in the region and representatives from 
youth. The participants has been informed about the twinning procedures, and has been sensitize about how they can establish a town – twining  process with the European municipalities taking into account some essential elements such as the 
number of population, geographical position, social and cultural issues, tourism etc. During the seminar has been explained the benefits that municipalities and communes can have by the process of town – twining, and also has been distributed 
the results of the whole project. The main objective was to raise awareness and increase the knowledge of Berat region’s municipalities to better known and to apply on the process of twinning... this objective was achieved because all the 
participants have took knowledge through online exercise during the seminar about how to register their municipality online and how to find a good and suitable partner to establish a town – twining procedure.  This seminar had a positive 
impact, for all municipalities and communes in the Region of Berat because they wanted to twin their cities but have no knowledge for this process. Also they were informed about the procedures of application of various projects in European 
Union programs. The international activity took premises in Orleans, France, in our sister associations. The delegation was composed of Mayors, Staff of the Albanian Association of Municipalities. The study tour lasted five days from 7-11 
October 2013. The representatives were: Mayor of Rrogozhina: Ndricim Dushku Mayor of Peqin: Ilir Rrushi Mayor of Erseka: Ali Laho Mayor of Burrel: Adelina Farrici Mayor of Saranda: Stefan Cipa Mayor of Peshkopi: Ilir Krosi Mayor of 
Puka: Beqir Arifaj Mayor of Bilisht: Valter Miza Director of Human Resources of Tirana Municipality: Lindita Dedegjoni Albania Association of Municipalities Project Coordinator: Ada Ilia Project Office: Ana Stefani Financial Officer: Julian 
Cani  The first day the meeting was held in the association office (AFCCRE), where the participants where introduce with the staff and their main duties. Mr. Christophe Chaillou made a short presentation of the AFCCRE activities. After that 
Mr. Philippe Tarrisson Director of Europe for Citizens of AFCCRE continued with the organization mission and the different ways they collaborate with the local units. Mr. Amary Bodhuin AFCCRE staff continued his presentation with the 
territorial division in France, the local election methods, the competencies of municipalities, communes and counties. In the afternoon the participants went in the Region Centre of Orleans. The staff of the Region presented the role of their 
institution and their collaboration with other units, the international ones in the framework of twinning and their actual project. The next day the meeting was held in the municipality of Orleans. Ms. Marie-Therese Pilet-Duchateau, vice mayor 
of Orleans and the staff welcomed the participants in their municipality. They have introduced the main functions and competences as well as different twinning projects. The afternoon was in one of the most beautiful castle of the region Chateau 
de Chambord. The participants had the possibilities to have another vision for the future of their cities, have learnt different ways of collaboration and tourist attraction. The third day the meeting was held in another municipality of the region 
Saint-Jean-de-la-Ruelle, where they have the possibilities to know more about the functioning and the main competences of it. After the meeting they have visited one landfill and recycling centre in the neighbourhood of Orleans. The last day 
the participants had a visit in Paris city. This study served to understand and to get experience from partner organizations on the Europe for Citizen program and how the Albanian municipalities involved in project to be part of the town- twining 
process. All the participants have had the possibilities to have a first contact with other local unit to put a step forward the twining process. They have seen a very successful local units, a good-functioning one and have gather knowledge to 
improve theirs vision and the future of their cities. The final conference was held in 8 November 2013. In the conference was introduced the results of the project. Participating municipalities have been present and have given their feedback for 
the project and how the project assists to improve their work. In the conference there were not only the Albanian municipalities involved in project but also other municipalities, different donors, all stakeholders, representative of the Albanian 
government, youth, civil society, representative of the sister association AFCCRE, etc. The meeting was opened by Mr. Fatos Hodaj executive director of Albania Association of Municipalities who was as well the moderator. He thanked all 
the participants for their participation all the partners for helping in the implementation of the activities, as well as all the media in disseminating the project results. The next welcoming presentation was by Mr. Philippe Tarrisson, Director of 
Europe for Citizens in AFCCRE who thanked AAM staff for the close collaboration in the implementation of this project, for the delegation who came in France, which was very curious and interested to get knowledge and to profit future 
contacts for twinning. He highlighted the fact that twinning partnerships are an efficient way for learning municipalities to gain knowledge from experienced ones. After that Ms. Nevila Xhindi vice/mayor of Tirana municipality has thanked 
the Albanian Association of Municipalities for implementing this successful project, for involving municipalities in the European Programme. She has mentioned: “Let me highlight the important role and the contribution that Albania Association 
of Municipalities has played in the implementation of this project, to bring the European Union closer to the Albanian municipalities. Thanks to this project, many local units are trained and have improved the capacity of municipalities, are 
encouraging twinning activities and programs of the Albanian municipalities with European municipalities are sharing our experiences of local units with European units, improved managerial style and design methodology projects as well as 
increased ability to absorb EU funds. We should benefit from the long experience of cooperation and consolidated European cities by absorbing their experiences and adapted them in our cities. This brings the creation of a modern and efficient 
administration with high management skills, which is needed to implement the EU legislation or otherwise called “acquis communautaire” with the same standards as Member States and to offer to our citizens efficient services and with minimal 
cost” Albania is a potential candidate seeking to become a member of the EU . The main and determinant role in this process is the central government and the parliament who must make major reforms in all spheres of life. But also this difficult 
and highly complex process requires among other things an increase role of all human potentials mainly Albanian civil society, independent institutions and non-governmental organizations in the integration process. One of the main actors who 
have a very big role in the process of EU integration as well as when the country becomes a member of the EU are Local Government. This is because the LG-s in EU countries must apply 65 % of the “acquis”. Local governments with their 
works must take their proper roles in this process becoming a catalyst and promoter of integration. I want to close my speech by thanking you all for this successful project and inspiring for more strength in the future with one quote of the 
founder of the European Union Jean Monnet: “Continue, continue, there is no future for the people of Europe other than in union”. After that Mr. Genc Myftiu, Director of SEDA presented his role in the project, his assistance in the training 
manual, and in the training modules. He explained the leadership role and what to have in mind in drafting one project-proposal. Each project-proposal has his terms of references; if you want to be successful you have to read carefully them or 
the guide for proposal, as well as to understand in details it and to ask if you need more explanations. The next step is to be sure if you fulfil all the eligibility criteria, to control if your institution has all the documentation to be an eligible 
candidate (the register document, the statute, the number of registration etc.) You should very carefully choose one person/expert to write the project-proposal. This expert has some main qualities: he knows very well the crucial concept and 
the difference among: objectives, aims, visions, activities, results, the methods to use, the approaches etc. You should have as well a small group of people who help the main experts in drafting ideas and in reaching the proposal. After this you 
should create an activity plan to implement the project in accuracy and in efficiency. Mr. Xhelal Mziu Mayor of Kamza city has given a short presentation about their experience in twinning project. “Twinning processes are not luxury and 
tourism processes and luxury tourism. They are a key target in the opening mission and international collaborations to the city for two basic reasons: First, because it brings us closer and integrates quickly in Europe and further world structures. 
To obtain expert-level professional experience in the field of local public administration in the economic, educational, cultural; For contribution and commitment to the common good mutual welfare of both countries. Second, it acquires more 
and more easily for technical and financial support programs by international structures. Through the design and implementation of joint projects leading to the development of mutually cities; Through concrete actions enterprises by encouraging 
commercial exchanges and investments; Through twinning along reciprocal bilateral exchanges administrations, cultural and sports, obtained directly projects from the European Union and clear proof of this are twinning with cities Macerata, 
Jena, Quindici: Project benefit for sustainable management of waste, BWS-314 the first project beneficiaries with a value of 300 thousand euros, IPA Adriatic C.B.C programme along with several other local units, cross-border and European 
twin (Macerata Italy, Bushat Albania, Montenegro Bar). Construction of the Regional Vocational Technical School with a value of 962 thousand euros. This school has a land area of   9034 m2. She has over 24 teaching classrooms, labs, ancillary 
facilities, gym, and sports facilities etc. with European standards. 3. Reliability provided by the European Commission Kamza Municipality, for organizing the Second European Conference of “JOGGLE, project “Join Generations for Getting 
Legality in Europe”, but in Albania is given first access to Kamza to implemented this European conference, which will be 3-day to be held in March 2014, which will be attended by delegations of the twin cities of Italy, Bulgaria, Romania and 
Albania. Through twinning we have indirect benefits. Partnership with GIZ, the German technical and financial assistance to Albania and with the support of the German Embassy, has consisted important project for the establishment of a 
regional center for vocational training. This project was carried out taking into account the establishment of new branches before the existing vocational school and simultaneously finding land and financing of EU funds for the establishment 
of the new center at a cost of 962 thousand euro. Partnership with German Bank KfW for major water and sanitation project Kamez, where the total value of the project is 55 million euros and the value of the project for the first phase is 12 
million funded by the European Union’s IPA program”. Mr. Ylli Asllani, adviser of the President attended as well the final conference of the project. After listening to all the guests about the project he expressed his thanks for the very good 
collaboration of so many actors, municipalities, associations’ international and national ones, civil society, youth, local actors who were all involved in the project implementation.  Local units should not wait the help from central institutions; 
they should search forwarding steps, actions and lobbying for the future of decentralization in Albania. Finishing the welcoming presentations everybody was invited in a coffee break, to further continue the discussions. The seconds sessions 
was developed with all the partners And municipalities involved in the activities. They have presented their role, their achievement, results positive impact and concerns for the near future. Ms. Zana Vokopola Executive Director of URI has 
thanked the Albanian association of Municipalities for this successful collaboration and for giving to URI this opportunity in working close with the municipalities. Their activities were focused more on the facilities of the trainings. They have 
invited the municipalities to participate in trainings. They have provided all the means for having all the necessities during the implementation, such as the conference room, coffee breaks, the lunch, all the handouts, the booking of the hotel etc.
They have as well disseminated the project results in their network. Ms. Anis Lamllari Project Coordinator of IFAW has explained the role and the activities organized by them. They have organized two workshops one in Durres (located in the 
centre of Albania) and the other one in Peshkopia (located in the north part of Albania). Twinning through cultural heritage, was entitled the first workshop where the participants were introduced with the theoretical concept of twinning, and 
its main aspects. One of them is partnership which contain collaboration among citizens, regional partnerships, sister cities, cultural and economic partnerships.  All this concepts even different from each other have a lot in common such as 
social economic and cultural development, of all the participants cities in twinning. Also the participants get knowledge on the idea and the need for realizing partnerships. Other concept discussed in the meeting was twinning through cultural 
heritage as a method to develop touristic development.  Tourism grows through the movement of groups of people from one place to another place to exchange experiences and ways of living which leads to increasing their individual cultural 
knowledge and to economic development of the host city. Also this kind of cooperation increases civic responsibilities that come as a result of the twin cities. In the meeting was mentioned the accommodation sector, the services to be offered 
to visitors, city cleanliness etc. Some ideas worth to mention were the establishment of agencies tourist guides, tourist and marketing agencies that promote cities under the twinning pact, the establishment of handicraft markets with products 
of the host city and of town twinning cities etc. These presentations marked the closure of the activity. The other workshop was organized in 19/07/2013, in Peshkopia city, a city located in the Nord part of Albania, a big city which contains 
many communes nearby. The workshop “Cooperation between Local Authorities and Civil Society Organizations in town-twinning” was held in the premises of IFAW centre in Peshkopia. This workshop aimed at introducing the importance 
of collaboration of local authorities and civil society organizations at the local level as a tool for sustainable partnerships for the development of successful regional initiatives, in Europe and beyond. The participants get knowledge on the idea 
and the need for realizing partnerships how was this idea developed and the need to realize this kind of partnership in the world, highlighting the importance of partnership from the European experiences, such as Italy their partnership with Forli 
commune with Rete Woman association. Ms. Anis Lamllari closes her speech by highlighting: “The city of Durres, as well as many other countries in the territory of Albania, has a great cultural heritage which defines the national identity of a 
city and therefore twinning opportunities are great project-ideas. By using the strengths which the cities posses we can develop twinning municipalities through sustainable tourism.  Some of the ideas which came up during the activities were 
cultural one, with traditional thematic which could be organized in public areas”. Ms. Arjana Haxhiu has started to explain in her presentation the trainings modules, the activation of participants and some problems encountered during its 
implementations as well as several recommendations for the future. The main topics covered from the trainings were: Understanding community and partnership concepts; Understanding positive impact from twining programs; Understanding 
BE programs on twining; What is community; Community building partnership; Benefits from the partnership; Information on twining BE programs; Europe for Citizens program; How can we apply for those programs; Potential activities from 
twining municipalities; Information about the EU programmes; Importance of Town – Twining How to identify the priorities of each municipalities; How to start a town - twining process; Different ways to compete the applications form for 
the EU funds; The experience of Albanian municipalities; How to train the other employees; Interpersonal communication process; Communication barriers; Communication models; Message preparation, main message elements; The criteria 
of success message; How to lead a talk; Public speaking, Interviews; Partnership with media. The third training was focused in: Project logical framework; Project document; Information on Europe for Citizens Program;  Information on 
application form. Understanding of Project Cycle Management;   Understanding the project phases; Understanding logical framework; Informing about Europe project for citizens; Informing about application form. Project cycle management; 
Project cycle; Main characteristics of the project cycle phases; Project planning; SWOT analysis; Project design. The 12 pilot municipalities which were actively participants in the trainings have assimilated the above mentioned topics on project 
implementation and Twining has raised their awareness on EU programme and has had the ability to interact more with each other. This was noted on the second training where participants were much more active than the first meeting. The 
majority of the participants have never been part on this kind of trainings and therefore they were passive and didn’t collaborate so easily. The fact that the same participants took part in the three sessions of trainings and none of them missed 
encouraged them to be more lively and interactive. Members of the municipalities’ staff should participate in such trainings programs. Such activities help them through discussions, debates and comparisons; understand problems in general and 
in particular those of their municipality. Participation in these activities creates the opportunity to see issues from different perspectives, which makes them more open and more transparent. Activities that affect capacity building of municipal 
staff members should be consistently in order to provide positive effects and efficiency in their daily work. Ms. Ada Ilia, Project Coordinator of the Project has explained the whole project in her presentation. She has explained the project 
objectives, the partners and their roles, the activities plan, the achievement, why we have written one project for twinning and the near future. She has mentioned in her presentation a saying from Jean Bareth, CEMR fundamental “A twinning 
is the coming together of two communities seeking, in this way, to take action with a European perspective and with the aim of facing their problems and developing between themselves closer and closer ties of friendship”. 
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